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Asociația Obștească “SOARTA”/ The Community Association "Fate"         

Project “Monitoring Examination System in Rayon Soroca”             

REGULATIONS FOR PARENTS’INVOLVEMENT 

IN THE DECISIONAL MAKING PROCESS 

OF THE EDUCATIONAL INSTITUTIONS


Summary of the Regulations:

1. Introduction 

2. The role of parents in education 

3. Relationship between the school and parents 

4. School actions for involving parents in the school life 

5. Parents’ involvement (the support offered to the parents by the form masters/school) 

6. Parents’ involvement in the administrative process of the school

1. Introduction. Parents’ involvement in the school activities 


On the one hand, by involvement we mind the degree of activism showed by the parents to realize their rights and obligations, and building the partnerships with the school. On the other hand, involvement means the opportunities created by the school and the support offered to parents for building a functioning partnership. 

The affirmation that any education system is unable if confront the parents’ indifference or opposition became axiomatic.

Four reasons can be mentioned for demonstrating the necessity of the partnership school-family:

1. The parents are legally responsible for their children's education.

2. Learning-teaching process is only a part of the child's education - a vital part of the education takes place outside the school.

3. The provided investigations in this area underline the influence of the parental attitudes on the pupils’ educational attainment, especially on the motivation for learning (1) and on the behavior of the parents (2). These issues can be encouraged through dialogue with the school.

4. The social groups involved in the school (especially parents and teachers) have the right to influence the school management.

Parents’ education regarding the child's schooling involves many items that every parent has to know: 

· The legal obligations about the child education.

· His rights regarding the children education.

· The importance of his attitude for the child educational achievement and socialization.

· The methods of collaboration with the school.

The teachers have to realize this task. The teachers should be instructed about the relationship with the parents and their competence in this matter should be considered as a professional competence. As about the parents, they should be prepared to realize their educational role, cooperating with the teachers. School is to provide the parents (Parents’ Associations) the necessary assistance. 

From a historical perspective, the education of parents - as well as the education of people in general - is necessary both for children’s growth and education and as a means of spiritual and social emancipation, as a vector of the education and society democratization.

The relation family-school is justified on the community confidence in the educational institution. 

2. The parents’ role in education 

The accelerated life rhythm imposed by the social-economic changes of the last years present many negative aspects, among them being the parents’ "absence" in the children’s education. 

The great majority of parents do not have time to help children with the school tasks. 

That’s why the teachers have repeatedly pointed on this situation and on the necessity to develop strategies and projects of involving family as an important educational partner. 

Family must understand its important role in the education of children and their future, the necessity of their active involvement in the relation with the school programs and activities.

Many families consider the school solely responsible for their children's education and future. If something does not work in the child’s development and education, then the teachers are considering exclusively responsible for this unpleasant incident.

It is recommended to maintain and strengthen strong parent-school relationship. As the school is for children, it is naturally to have a school for parents too, to clarify many aspects of the child development. 

The "seven home years" are not sufficient in the changing conditions and major modifications in the contemporary society. Now very seldom such a question appears: “what happens to the new generations? “

It is necessary to know the needs of young people and of the market, in order to offer effective educational measures, which would provide an imperative opportunity for social and professional integration. 

The performance and effectiveness of learning-teaching process depends on the degree and quality of the all stakeholders’ involvement in this process. 

The new educational guidelines, adapted to the market needs, represent a “mystery” for many parents. But it is well known that professional counseling and guidance can offer the needy answers both to children and their parents.

For this purposes communication has an essential function, which may decide the future itinerary. 

Parents’ involving in the children's long-term development should be done with much responsibility and being aware of the situation. 

The manner in which this relationship is realized may be a test for both parent and child. It is required permanently of action, interaction, adaptation, transformation and availability in the dialogue between both parties. 

The success of the relations under-discussion requires a real partnership, an effective communication, and adequate way of team-working. The effort made by the parents in this context is more important than the presence of other factors, such as those materials. 

The lack of parent-child dialogue is felt by the majority of teachers. If this type of relationship is not developed within the family, then it is difficult to establish the relationships based on trust and respect in the school activities,

There are several models of parent-child relations, which reflect the degree of commitment, support, time and sensitivity of the parents in the children's activities: 

· Liberal - characterized by a low control of the children's activities and lack of standards or rules of conduct.

· Dictatorial - this imposes rigid rules and standards, without providing any support.

· Authorized - that combine control with support, and encourage freedom and autonomy for acting and thinking through loyal dialogue.

Role-learning aimed to ensure the proper development of the child represent an additional reason for establishing mutual relationship between parents and teachers. Nobody has the absolute truth on the youth problems, but the way to solve these difficulties is possible only by close collaboration of both parts.

3. Relationship with the school and parents 

The current tendency of the decentralized system of education focuses on establishing strong partnerships between the school and local community, which aim to optimize and increase the quality of teaching-learning process.

One of the premises to achieve the target performances is the establishment of intense links between teachers and parents, as active parts in the educational process of the future adults. 

We can not have a successful school with famous results, if the both parts do not participate in the educational process. 

The made investigations have confirmed in this context that when the parents are involved in partnership activities with the school, then the pupils’ performance are better and the school failure rate is lower. 

One of the issues that teachers raise permanently, year by year, is that of the lack of the parents’ interest and involvement for the educational school and extra-school process.

As a rule, the parent manifests interest to his child’s activity when he has very big problems, when the form master or the class teacher contact them and tell about their kid’s "disaster". The parents’ meetings are a formality, because at these meetings are present the parents whose children have no school or disciplinary nature problems.

It is very hard to sensibly the idea that the educational process and the true school performance are achieved through the active involvement of parents, and not only for finding the bad news about the school activities.

If the child’s development is not monitored consistently, both at school and extra-school environment, it is not possible to control any deficiencies and disturbances in the learning and social integration process. The reasons as lack of time, fatigue dues of the loading program – these are not valid excuses or justifies for parents’ indifference and lack of involvement. 

Parents expect too much from the school and do nothing to develop closer and fortified relationship. For them the school is single responsible for educating children. Lack of the parents’ interest can disturb all the efforts that teachers make during the classes. 

The teacher is interested to know more information about the family situation of the pupil, his hobbies and lifestyle. Several hours a day at school are not enough to discover talents and abilities of the child. Another reason for the necessity to fortify the relations with the family is that the teacher works with about 30 pupils during the lesson. Therefore the information about their child provided by the parents is vital and of great utility, eliminating many barriers between teacher and pupil.

Exchange of information about the child must take place in both directions of teacher-parent relationship. Frequency and consistency of this information exchange often looks like a difficult test for every participant. 

It is considered the teacher’s task to inform the parents on how they can actively involve in life and activity of their children. 

The educational system cannot improve its performance and working methods, without parental involvement and support.  

Observing systematically the children at home or at school it is possible to detect the early behavioral or adapt to school tasks problems. Possessing more information about the children’s conduct and how they adapt to school allows establishing a program and adequate methods. It is very important, because it is easier to prevent a problem than to correct it.

School has professionals and the necessary resources for normal development of the children. 

School Counseling is one of the methods adopted by the educational institution. Using this method the specialists answer to the specific needs of the pupils. It is important to mention that teachers and parents also can benefit of counseling. 

The present and especially the future of the children depend on how all stakeholders communicate in the educational process. They are the beneficiaries of seriousness with which the school involves in all phases of teaching-learning process.

4. School actions to involve parents in the school life 

1.1. Communication between school and parents 

Education of children represents the common goal of the school and family, which can be achieved effectively only:

· by partnership relations, dividing correctly the skills, responsibilities and functions of the involved parts;

· by collaborating together the same time and by sharing information; 

· by making efforts and solving together problematic situations, etc

Communication between school and family is one of the most important tools for establishing and maintaining a partnership relation between school and family. 

Schools apply to different forms of communication with the parents. The most "popular" methods are the meetings with the parents. The most frequently practiced methods are visiting the children at home by the teachers (half yearly or at the necessity). There also are arranged at least once a semester the meetings between parents and administrative staff, meetings with parents and form masters/class teachers in schools.

School managers, together with the didactic and school administration staffs have to communicate with the parents, providing them information about: 

· Academic results of their pupils (half yearly)

· Showing the written tests of the pupils (half yearly) 

· School events and activities (monthly or half yearly half) 

· Taken decisions and school rules (monthly or half yearly half)

· Curriculum (school curriculum and school subjects curricula) 

· Sending newsletters to parents (if possible, half yearly or annually, because this activity involves needs certain expenses)

· Organizing the activity “The Open Doors Day” for parents (annually). 

2.2. Categories of parents with whom is the most difficult to communicate 

· Alcohol/drug consumers/parents predisposed to violence 

· Parents living abroad/in another locality

· Not interested parents in  their kid’s education

· Social vulnerable families

· Parents who do not want to collaborate with the school

· Divorced /widowed /solitary parents

· Young and uninformed parents 

· Unemployed parents

· Parents with mental or physical disabilities

· Parents who have different personal interest

· Parents with different memberships and beliefs (religious, traditions) 

· Parents whose children have bad school results 

· Parents implicated too much in their job, having no time to educate children 

· Tutors/persons who substitute the parents

· Parents deprived of parental rights

To ensure communication with all parents in schools it should be useful to develop a strategy focused mostly on organizing meetings with parents, maintaining teacher-parent relationship, involving parents in civil organizations and training activities for parents. 

The lack of a concrete strategy of the parents’ involvement demonstrates that the directors are insufficiently prepared for managing the educational institutions, for performing the responsibilities of a manager, or for reducing the importance of this issue in managing the educational institution. 

In order to increase the opportunities for parents’ involvement in an open dialogue at the school level, it is possible to organize polls to find out their opinions/attitudes.

5. Involving parents 

Parents have the right to contact the school administration and the school manager if they have any misunderstandings about the children's schooling and the activities of the educational institution. Also, parents are entitled to be informed on their child's academic success. This law consists of the following components: 

· The right to be informed, which allows an efficient view of the children schooling and their behavior in school; 

· The right to assembly, which is done by the collective or individual meetings;

· The right but also the obligation to cooperate with the educational institution, in order to achieve the educational goals.

In this respect, parents have to be in touch with the form master and class teacher at least once a month, to be acquainted with their child's development. 

Creating an extensive range of opportunities to involve parents in the school activities is an indicator of openness and professionalism of the school staff. The form masters, the class teachers and administrative staff are those who decide the most effective tools to be applied for this purpose. 

The main activities that facilitate the parental involvement in school and develop the relations pupils-teachers, teachers-parents, and of the education plan are: 

1. Extra-curricular activities and excursions

2. Activities related to improve conditions and endow with equipment the school facilities

3. Class and school meetings with the parents

4. Debates  or seminars 

5. Creating the Parents’ Councils

6. Equipping the school facilities, improving physical conditions 

7. Developing  teacher-parent relations

8. Developing pupil-teacher relations. 

The school has tried various actions to encourage the active involvement of parents who hardily participate at the school activities. Such activities may be: 

1. Discussions and negotiations 

2. Direct discussions between parents and school administration 

3. Parental involvement in various projects

4. Parents’ encouragement to participate in extra-curricular activities 

5. Participate at the Parents’ Council. 

The frequency with which the school offers to parents the opportunity to participate at the school life depends on the educational institution strategy:

· Involving parents in the organization of school/class ceremonies (once a semester/quarter);

· Involving parents to arrange social activities of the school (once a semester/quarter);

· Inviting parents to participate as co-financier of the educational process (half-yearly, quarterly); 

· Engaging actively the parents in organizing school clubs or support group of the class. 

5.1. Support provided to parents by the form masters 

The form masters also must involve the parents in the supporting school activities by:

· To represent the school at various events;

· To involve in organizing the school/class ceremonies;

· To involve in organizing school/class social activities;

· To offer didactical and pedagogical counseling to teachers;

· To organize school clubs/support group of the class or school;

· To support financially various activities of the school/class;

· To collect money for school fund;

· To help other parents to support their children's education;

· To involve in the activities of school repairs, etc.

5.2      Support provided to parents by the school 

The manner as the school manager perceives the influence of parents on the school and the educational process determines the role and place offered to parents within the educational institution. And vice-versa: direction, quality and intensity of parental influence on the school determines the perception of the manager on the relationship school- family and on the importance offered to parents in the children’s education.

It is indisputable the necessity and importance of the support provided to the parents by the school, in order to facilitate their active involvement in the educational process. It may be mentioned the usefulness of 6 types of such activity: 

· Organizing sessions to help parents assisting children’s  homework;

· Providing materials to help parents assisting children’s  homework;

· Providing materials to help parents monitoring children's homework; 

· Offering information about how to create an adequate environment for learning at home;

· Providing counseling to parents;

· Organizing support groups for problematic children’s parents (e.g. violence, behavior problems, etc.) 

The support offered to parents is individual, depending on the problem, situation the child or family confront. Thus, we find that single parents and divorced parents are given more attention by the school through the whole spectrum of the support services. Other priorities are offered to families where violence and lack of interest for the child’s education exist.

5.3    Support offered to parents to help children with the homework 

	Family  characteristics
	Support provide and considered more relevant

	Divorced / widow / single parents
	offering information on how to create a home environment favorable for learning

	
	organizing sessions to assist the parents helping their children doing homework

	
	providing useful materials to the parents how to help  children doing homework

	Parents predisposed to violence
	providing promotional materials to parents how to monitor the children's homework

	
	providing useful materials to the parents how to help  children doing homework

	Parents who are members of the Parents’ Councils
	providing promotional materials to parents how to monitor the children's homework

	Parents who ignore the educational process
	organizing instructive sessions to support parents for helping their children doing homework

	
	counseling parents

	Parents having children with deviant behavior
	creating supporting groups for parents on topics like violence or other conduct problems

	Parents having children with poor school performance
	creating supporting groups for parents on topics like violence or other conduct problems

	
	organizing instructive sessions to assist parents to help their children doing homework

	Parents whose children desire to have good school results
	organizing instructive sessions to assist parents to help their children doing homework

	
	providing promotional materials to parents how to monitor the children's homework

	Parents using alcohol or drugs
	creating supporting groups for parents on topics like violence or other conduct problems

	
	counseling parents


5.4 Benefits of the parents’ involving in the school activities 

· Improving pupils’ school performance

· Increasing the support offered to parents by school

· Improving parents’ attitude and behavior towards the school

· Improving the school atmosphere.

6 Involving parents in the school management  

The importance of parental involvement in the schools governance for improving the education quality is recognized by the most school directors. The parents’ role in children's education should not be minimized. Their rights prescribed by the Regulations of the pre-university education institutions must not be violated. In this way the parents are included in the school's Administration Council by: 

· Communicating the Council decisions to the Parents’ Committee

· Providing assistance to solve problems related to school

· Contribution from the Council meetings

· Participating at the Council meetings. 

In schools where parents represent the school governing bodies, they are appreciated more for their involvement and transmission of the Parents’ Council decisions to the Parents’ Committees.

Parents’ Committees may attend the decision making meetings in schools, without restriction. They have the right to reject the adoption of some rules with which they disagree. They are actively involved developing policies and new strategies. Under no circumstances, parents may not initiate a draft for modifying the existing school policies. 

Assessing the parents’ influence on the school activity

· Making decisions at the school level;

· Making decisions at the class level;

· Developing or improving the school policies and regulations;

· Planning social activities;

· Setting priorities on the school budget; 

· Selecting textbooks and other materials used in the class;

· Employing and dismissing teachers; 

· Evaluating teachers’ performances.

Since the quality of relations between school and parents is essential for the proper functioning of the educational system and educational achievement of young people, these relations improvement must become a constant concern of the educational institution.
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