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Asociația Obștească “SOARTA”/ The Community Association "Fate"         

Project “Monitoring Examination System in Rayon Soroca”           

TEACHER'S CODE OF ETHICS

Public and quality education represents an important pillion of a democratic society, having the aim to assure equal chances for all the children and their welfare. Education has a great contribution on the economic, social and cultural developing.  

The teachers are responsible to increase the population trust in the high standards of the teaching and learning process. This Code of Ethics provides a formal framework of ideals designed to guide and encourage all teachers to achieve these high standards of ethical behavior and professionalism in their dealings and relationships with pupils, families, colleagues and the community. 

Being good professionals, the pedagogues have to manifest a responsible thinking, and their activities - dedicated with devotement and competence to support the children to achieve their own potential - represent a critic factor to assure qualitative education. The experience and professional generosity both of the teachers and the educative staff are very important for the pupils. But the pedagogues also need good working conditions and the community support in order to build strategies for qualitative education. 

The responsibilities included into the educational process used for achieving and maintaining the norms of behavior in the teacher profession are recognized for the benefit of learners, colleagues and parents. And the authorities shall:

a. activate to assure the deadlines and labor conditions for the teaching staff members, they being able to fulfill their responsibilities

b. cooperate at the national level to promote quality education to all the children, improving the teaching staff members’ statute and protecting their rights

c. use their influence to avoid children’s discrimination, especially for social vulnerable kids

THE ETHIC CODE REFERS TO:

1. concrete aspects of respecting laws and regalements

2. anticorruption

3. equitable labor conditions

4. interest conflicts

5. financial reporting and accountability

6. confidentiality

7. preoccupation

8. reclamation

9. responsibility

This Code of Ethics speaks of the core value of the profession: integrity, honesty, respect, responsibility and trust.

Teachers demonstrate INTEGRITY by:

· creating and maintaining appropriate professional relationships

· acting with impartiality, trustfulness and honesty

Teachers demonstrate HONESTY by:

· exercising daily commitment to truthful thoughts and actions

· bringing respect to oneself by acting and speaking truthfully and sincerely

Teachers demonstrate RESPECT by:

· being tolerant, thoughtfulness and understanding to others, their views and values 

· acknowledging that relationships with pupils and their families must be based on mutual respect, trust and, where necessary, confidentiality 

· attending all classes on time, contributing to discussions, meeting academic deadlines, and performing to the best of one’s ability

Teachers demonstrate RESPONSIBILITY by:

· giving priority to the education of pupils in their care

· engaging in ongoing professional development and improving teaching and learning strategies

· working collaboratively and cooperatively with colleagues in the best interests of the education and welfare of the pupils

Teachers demonstrate TRUST by:

· being fair and reasonable

· being committed to the wellbeing of individuals and the community and to the common good
· resolving competing claims of different ethical principles and different interest groups through reflective professional discussion

SUCCESS DEPENDS ON THE TEACHER’S MADE EFFORTS

CAN – defining the goal, including values, vision, mission, aims (internal perspective);

STUDY – study, survey, discussions, etc in order to understand and to know better the learners and all the factors that contribute to the educative process;

INVESTIGATE – observing all the factors that individualize the person as a pedagogue, taking in consideration all the weaknesses and opportunities;

IMPLEMENT – putting in practice the education offers, the results and the applying strategy;

ASSESS – evaluating correctly pupils’ results and reactions. 

All these aspects integrated within a code belong to the top management. This management forms depends on the measures, domains and preferences of the school. When the code is already created, I shall be discussed and communicated to all the interested parties.

The ethical behavior shall represent an integrated part of the organization, a MANNER TO LIVE, which has been planted deeply within the school. It shall be a modality of school existence, to be transmitted from a generation to other.  

ETHICAL PRINCIPLES FOR TEACHERS:

a. Respect the confidentiality of the information by the employers toward school, and by school toward pupils

b. Being sensible toward the interest conflicts, detect and as possible avoid them. Apply to neutral arbiters for their settling the conflicts.

c. Being transparent in his activity

d. Respect the juridical laws

e. Manifesting professional awareness and professionalism

f. Improve the professional competence

g. Making decisions and acting according the professional competence

h. Being loyal and of good faith, honest and equitable

i. Being responsible and stipulating all the practical consequences of the decisions

j. Respecting citizens’ rights and liberties, freedom of opinions and behavior

k. Avoiding any type of discrimination

l. Respecting the human being, human personality, his necessities and expressions.

THE OBJECTIVES OF THE ETHICAL CODE

The ethical code of behavior of an institution has to be constituted in the base of some clear objectives:

· Promoting ethical principles values and creating an ethical climate adequate to the professional activity, according to the institution’s goals;

· Preventing and settling ethical conflicts;

· Discouraging the immoral practices;

· Punishing the deviations from the institution’s values.

TEACHERS’ RIGHTS AND RESPONSIBILITIES

Teachers’ rights:

1. Teachers benefit of all the rights stipulated in the Education Law of the Republic of Moldova, in the Statute of the Didactic Staff and in the Labor Agreement.

2. Teachers have the right to take part at the activities of professional perfecting during the school year. In this situation, collaborating with the school managers or Administrative Council, it will be established the duration of the allowed absence and the conditions for retrieving the lessons.

3. Teachers can make the school managers or Administrative Council familiar with their own recommendations, observations and preferences, in oral or verbal manner. 

High quality education requires a partnership in teaching process with administrators, teachers, students, support staff, and parents committed to daily interactions that reflect mutual respect and trust. 

Teachers’ responsibilities:

1. Teachers have the responsibilities stipulated in the Educational Law and Labor Agreement.

Specifically in regard to the classroom, the teachers have responsibilities in the following areas:

2. PREPARATION FOR CLASS: in order for the teacher and student to be actively involved in a worthwhile classroom experience, The Teacher will

· Promote a classroom environment that allows for open communication, dialogue, and discussion among all pupils.

· Be precise about expectations regarding pupils’ requirements for classroom work.

3. IN CLASS, the Teacher will

· Begin class promptly.

· Answer questions to the best of their abilities and honestly acknowledge when they do not have the answers.

· Encourage honest, open, and fair classroom discussion, being respectful of differing views.

· Make recommendations, offer advice, and/or redirect the group, if necessary.

4. EXAMS/Writing Papers:  The Teacher will

· Be available to help pupils prepare effectively.

· Create an atmosphere conducive to fair and honest testing.

· Carefully monitor the exam to prevent cheating.

· Give due and careful consideration to pupil’s answers when evaluating them and assigning grades.

5. ASSIGNMENTS: The Teacher will
· Develop fair assignments with expectations delineated.

· Specify clearly when the pupil is allowed to collaborate with their colleagues during the assignment.

· Devise meaningful assignments that enhance and further the work done in the classroom.

· Give due and careful consideration to the pupil’s work when evaluating it and assigning a grade.

6. Teachers have the moral obligation to assist additionally the pupils’ preparing.

7. Every teacher has the obligation to be on duty in the school at least once a week, according a well-established schedule.

8. The teacher on duty will be helped by the pupil on duty. The pupil’s on duty activity will be established on a timetable, being coordinated by the teacher on duty, who will instruct them at 7.45 o’clock in the morning.

9. Teachers can be also the form masters. Their objectives are established through normative acts.    

10. The form masters will collaborate with parents through:

· Meetings with the parents (at least once a semester)

· Home visits

· Individual meetings

· Form master-parent-pupil-teachers meetings.

11. The form masters and teachers will:

· Organize and coordinate the cultural artistic and distractive activity, trips for pupils.

· Organize activities aimed to create the group unity. 

12. Teachers will collaborate with the pupils, contributing to keep the school goods.

13. Teachers who are Head Departments have to coordinate the department activity and activate according a timetable.

14. The laboratory assistants’ activity and programs are established within the specific departments.

15. School library will function according the established program. The librarian will popularize the books background through the teachers and form master classes. The librarian is responsible of the school manuals.

16. The activity of the institution is arranged according the program established by the teachers and pupils, on the basis of the Regalement functioning in the school.

17. The school Administrator spread to the personal on duty sectors with attributed and well defined goals.

18. The informative system in the school is assured by:

· Secretary service;

· Teacher on duty;

· Pupil on duty;

· Internet. 

19. Goals and decisions of the hierarchical bodies will be communicated within the Administrative Council, form masters commission and teachers.

20. Teachers can arrange their personal issues and problems through:

· Applying a request;

· Taking their holidays.

21. Teachers must not take part at any activities within or out the high-school which can harm the institutions’ reputation. 

THE TEACHER'S COMMITMENT TO THE PROFESSION

The teachers have to:

1. deserve their public trust and confidence, and to increase the profession values, ensuring qualitative education for all the pupils; 

2. advance the interests of the teaching profession through responsible ethical practice, regard themselves as learners and engage in continuing professional development;

3. contribute to the development and promotion of sound educational policy;

4. contribute to the development of an open and reflective professional culture;

5. treat colleagues and associates with respect, working with them co-operatively and collegially to promote students' learning;

6. assist newcomers to the profession;

7. respect confidential information on colleagues unless disclosure is required by the law or serves a compelling professional purpose;

8. use the nature, format and programming of the professional perfecting  in their professionalism;

9. be truthful when making statements about their qualifications and competencies;

10.  participate actively within the trade union for good working conditions, which will attract people with high qualification in the educational sphere;

11. support all the efforts for promoting democracy and human rights in  through education;

12. Speak out if the behavior of a colleague is seriously in breach of this Code.

THE TEACHER’S RESPONSIBILITIES to the Pupils in his care:
1. The teacher shall respect the pupils’ rights excluding discrimination; 

2. The teacher shall direct his whole professional effort to assist the pupil to develop his whole personality including his ability to work; 

3. The teacher shall form to the pupils the feeling that they are a part of the community, where exists places for everybody;

4. The teacher shall foster in his pupils honesty, integrity, and consideration for others and shall do nothing, by precept or example, to discredit these qualities;

5. The teacher shall act, and shall be seen to act, with justice;

6. The teacher shall maintain professional relations with the pupils;

7. The teacher shall not use professional relationships with pupils for private advantage; 

8. The teacher shall develop and maintain professional relationships with learners based upon the best interests of those learners;
9. The teacher shall promote the pupils’ interests, protecting them from physical, psychological and sexual abuses;

10. The teacher shall make reasonable effort to protect the pupil from conditions harmful to learning or to health and safety; 

11. The teacher shall recognize an obligation to assist all pupils under his charge to develop their talents suitably and to the fullest extent feasible; 

12. The teacher shall recognize that each child is an individual and that children can differ in what is required for the promotion of their education. 

13. The teacher shall exercise authority in accordance with the law of the Republic of Moldova and with evolving concepts of the pupil's needs and rights;

14. The teacher shall recognize that he should work with parents to promote the welfare of pupils, particularly by consulting and involving parents, whenever this is desirable; 

15. The teacher shall not intentionally expose the pupil to embarrassment or disparagement;

16. The teacher shall not disclose information about pupils obtained in the course of professional service unless such disclosure serves a compelling professional purpose or is required by law;

17. The teacher shall not accept favors or gifts from learners in their behalf in exchange for requested concessions;

18. The teacher shall not accept, directly or indirectly, any remuneration from pupils;

19. The teacher shall base the evaluation of the learner’s work only in merit and quality of academic performance;
20. The teacher shall not inflict corporal punishment on offending learners nor make deductions from their scholastic ratings as a punishment for acts which are clearly not manifestation of poor learning.

THE TEACHER'S RESPONSIBILITIES TO HIS COLLEAGUES 

1. The teacher shall respect the professional standing and opinions of his colleagues and shall maintain in his relations with them the highest standards of professional courtesy;
2. The teacher shall offer advice and assistances especially to young pedagogues;
3. The teacher shall maintain confidentially the information about the colleagues, obtained during the school activity, revealing them only in the cases requested by the law;
4. The teacher shall defend and promote the interests of his colleagues, protecting the from physical, psychological and sexual abuses;
5. The teacher shall recognize his obligation to improve his effectiveness as a teacher in every possible way.
6. The teacher shall recognize his responsibility for his own actions and judgments and he shall be prepared to stand by their consequences.

7. The teacher shall not accept gratuity, gift, or favor that might damage or appear to influence professional decisions or actions.

8. The teacher shall not attempt to influence the Minister, the Department of Education, or an educational board on matters affecting teachers unless so expressly requested by the Minister, Department, or educational board in his official capacity.
ETHICAL CONDUCT OF THE TEACHER TOWARD PARENTS 

1. The teacher shall recognize the right of a parent to consult him, through proper channels, on the welfare or progress of a pupil. 
2. The teacher shall recognize the right of a parent to be consulted about any matter which concerns the future development of his child.
3. The teacher shall work and collaborate with learners’ parents, establishing open, honest and respectful relationships.

4. The teacher shall establish and maintain cordial relations with parents, and shall conduct himself to merit their confidence and respect.

5. The teacher shall make concerted efforts to communicate to parents all information that should be exposed in the interest of the pupil.

6. The teacher shall inform parents of the progress or deficiencies of learners under him, exercising maximum honesty and tact in pointing out pupils’ deficiencies and in seeking parent’s cooperation for the proper assistance and improvement of pupils.

7. The teacher shall make every effort to encourage parents to interest themselves actively in the education, welfare and progress of their children.

8. A teacher shall hear parent’s complaints with sympathy and understanding & shall discourage unfair criticism.

9. The teacher shall try to understand and respect the values and traditions of the diverse cultures represented in the community and in his or her classroom.

10. The teacher shall not accept favors or gifts from their learners’ parents or others in their behalf in exchange for requested concessions.
11. The teacher shall manifest a positive and active role in school/community relations.

RECOMPENSES FOR TEACHERS

1. Praising the teacher during the Teachers’ Council;

2. Offering the deserved salary or degree in concordance with the methodology elaborated by the Educative Ministry;

3. Awarding prizes or material recompenses for remarkable results from the school fund, if it is possible, from the local businessmen;

4. Written or oral recommendation for position in different commissions on the local, regional, national levels, for participation at the conferences and international meetings.

SANCTIONS FOR TEACHERS

	Deviations 
	1st time
	More times

	Being late at the lessons
	Noticing in the book of attendance
	· Paying attention at the Teachers’ Council and Administration Council

· Don’t pay the lesson if the teacher is late more than 10 minutes

	Unmotivated absence
	Not paying for the lesson
	· Don’t pay the lessons

· Diminishing the annual qualitative

· Salary punishment established by the Administrative Council of the educational institution

	Unmotivated absence from the Teachers’ Council
	Verbal warning 
	· Paying attention during the Administrative Council

· Diminishing the annual qualitative

	Inadequate attitude toward the colleagues and pupils
	Verbal warning
	· Paying attention during the Teachers’ Council

· Diminishing the annual qualitative


All these aspects integrated within a code belong to the top management, its types depending of the measure, domain and preferences of the educational institution. Being elaborated, these items have to be communicated to all the interested parties both within and out of the institution. The social responsibility and ethic need a daily and total engagement of the school (leader, teachers, pupils and parents, etc.) Pupils’ parents or legal tutors are invited to involve in the activities arranged by the school, to make proposals for improving the quality of education, to be familiar with the provisions of the partnership agreement with the school and to respect them. The ethical values are promoted by team work and initiative, and the results appear by the school reputation and image increase.

THE MANAGER (the leader)
Every person possesses specific qualities and improves them during the life. It is true that a group of people may own the same qualities – how-ever there exist many qualities which are typical to somebody and represent the strong points of the character. These certain qualities make the differences among the people.  Not all the people may be leaders. To be or not to be a leader, it depends on the human personality:

· A leader has courage and strong character, being a good adviser and a good listener;

· A real leader has to make out that the person who can respect the orders, he also could manage;

· A leader must be a good orator, to can convince people and people can trust him;

· A leader must have an imposing presence;

· A leader must do the difference between “BAD” and ‘GOOD”.

The educational institutions are administrated and managed by the directors, the Administrative Council and the Teachers’ Council.  The school director executes his prerogatives on the basis of the general and specific normative acts of the education. His activity is focused to achieve the proposed objectives, to manage the human resources, to evaluate the school activity performed by the school employers, to assess the pupils’ school success, to coordinate the informational and financial management and to encourage the development of the relations with the parents and civic society.

The managerial activity has to be developed permanently with reference to:

1. Communication;

2. Management of the education institution;

3. Management of the educational process quality;

4. Organization, coordinating strategies and educational assessment.

The real life begins in the moment when you are able to choose correctly the leader!
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