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Asociația Obștească “SOARTA”/ The Community Association "Fate"         

Project “Monitoring Examination System in Rayon Soroca”             

RECOMMENDATIONS OFFERED TO THE EDUCATIONAL INSTITUTIONS 


The purpose of the recommendations: 

Strengthening and improving the quality of education, monitoring and advocacy capacity for organizing the civil society, in order to prevent corruption by issuing the examination system in the North of the Republic of Moldova.

Observations and recommendations for the teaching-learning process

Comment no 1

Community Association “Soarta” provided a survey regarding the quality of education and the existence of academic corruption in the rayon Soroca. As a result, it was observed many irregulars faced by the pupils during the school year. The final results of this investigation have highlighted the pupils’ views on the necessity to adjust and simplify the educational program. The children motivated their opinions and views based on the studied school subjects - they consider that some school disciplines should not be mandatory. Based on the pupils’ points of views, we can conclude that the school curriculum is extremely complicated and voluminous, being assimilated with difficulty by the pupils.

Recommendation 1.1: It would be welcome to create a group of responsible persons in the secondary schools for addressing questions related directly to the decisions and approvals of the Ministry of Education and Youth. This group of people will arrange evaluative meetings with teachers discussing the school curriculum. They will objectively establish what school discipline and in which form is not mandatory. Their proposals will be submitted to the Ministry of Education and Youth to be studied and approved. 

Recommendation 1.2: To distribute the optional lessons focusing the school curriculum on the subject of profiles in order to adjust and simplify the volume of education.

Comment no 2 

The school curriculum is very complex and the pupils are overloaded. More of all, they are required to seek additional literature for presenting supplementary information on some school subjects. Unfortunately, not all the pupils have access to internet and have financial possibilities to buy books and textbooks. However parents are obliged to provide children with all the necessary for studying.

Recommendation 2.1: To submit proposals to the District Council, as the founder of the public institutions, to assure the gymnasiums with free of charge textbooks (for all classes and without the rent paid by the parents). 

Recommendation 2.2: To ensure teachers with needy school utensils and to equip schools with modern technique/equipment in each the classrooms, according to the particularities of the classroom, that would facilitate the teaching-learning process.


Comment no 3

It was observed that a large number of old age specialists activate among the professional staff. With all our respect towards them, we know that they are not so healthy and have lack of patience to participate to all the activities of qualification and tests for teachers. Unfortunately, they use old methods of teaching, having outdated visions and concepts on education and teaching-learning methods. They retort with difficulty their nervous states and often appreciate the pupils’ answers by their own mood or other external factors (social, economic, medical). 

Recommendation 3.1: It would be better that the retired persons, working in the education system, to submit annual certificates of participation at qualification courses.

Recommendation 3.2: Immediately with reaching the retirement age, the teachers must be totally redundant and employed as part-time employees yearly.

Recommendation 3.3: To include the retired teachers in various extra-curricular activities, providing them optional and extra-curricular classes, for these teachers activeness.


Comment no 4

The additional hours are very welcome for the secondary institutions. But for the lack of financial resources, a large part of pupils can not carry out those hours. Even the survey results have shown the children’s desire to make free lessons. 

Recommendation 4.1: For expressing the human qualities of teachers, it is recommended that each teacher to organize one consultative free lesson weekly (for the children who can not pay the amounts set for additional lessons/meditations). 

Recommendation 4.2: The Educational Department and the high school directors shall stimulate the teachers to arrange free meditations, organizing competitions for “The Most Generous Teacher”, “The Most Interesting Lesson”, etc. offering some awards for the best teacher or provided activity (it was created a stereotype in the raw of children and parents, that teachers do everything in school for money). 

Comment no 5

Many of the pupils in the survey column “suggestions” mentioned their dissatisfaction with the existence of double registers in schools. Sometimes it can happen that the lesson begins without this important document – register (but not daily). The teachers make notes, comments about the pupils’ manifestation and appreciation on shits of papers that are lost and forgotten further. Unfortunately, the marks of the pupils are changing often until they are put in the register or they are not placed at all there.

Recommendation 5.1: School administration shall regularly inspect the teachers’ activity and develop a strict order, under which the teachers monthly will submit the registers for inspection. If the marks are not placed, the teachers will be punished. 


Comment no 6:

It was noted that pupils do not know and / or the teachers do not apply correctly the standard for assessing the knowledge. As a result, the pupils are appreciated with marks not objectively.

Recommendation 6.1: To place the standard of pupils’ assessment in all the classrooms, to be applied by teachers correctly.

Recommendation 6.2: It is recommended that teachers discuss the standards of knowledge assessment during various meetings. 


Comment no 7

This year many changes have been introduced in the Regulations of BAC examinations. These changes bring much dissatisfaction among pupils, teachers and parents. 

Recommendation 7.1: It is recommended to initiate a working group to provide an analysis of changes in the BAC Regulations and to submit recommendations to the Ministry of Education and Youth.

Recommendation 7.2: It is proposed that the initiated working-group to submit to the Ministry of Education and Youth the proposal to develop and approve the BAC Regulations (valid for three years). The pupils shall be familiarized with it and sign it before registering in the high school. If there other changes appear over the years, the new Regulations shall be valid for children who will be registered in the school. Those pupils who already are studying will be guided by the Regulation signed at their registration in the school. Also it will be better to prepare and submit for approval by the Ministry of Education and Youth the Regalement of registration at university (with which the pupils to be familiarized at their registration in high schools (valid for three years)), to inform in advance with the program of study in higher educational institutions. 

Comment no 8

Analyzing the survey results, we have found that pupils are less familiar with their rights and obligations, which conduct to their violation and nonobservance. Ignoring their opinions and ideas arise conflicts between teachers and pupils. Information about rights and responsibilities in schools is minimal. Pupils are divided on the base of their social level that conducts to conflict in the group.

Recommendation 8.1: Teachers are required to perform multiplication, distribution and 
analysis in groups of the regulations about the pupils’ rights and obligations. 
They shall provide large information through: brochures, informative leaflets, informative panels, and media events for schoolchildren. The District Council shall provide financial aid 
invested in informative sources.

Recommendation 8.2: Information about the pupil’s rights and obligations must be 
displayed in each the classrooms.

Recommendation 8.3: Teachers are obliged to respect the pupils’ rights, to accept and take in consideration their submitted opinions, suggestions and ideas. 

Recommendation 8.4: Pedagogical staff is responsible and forced to remove the marginalization/discrimination by creating a cooperative atmosphere among the conflicting groups, by conducting extra-curricular activities, which would generate the possibility to familiarize and learn involuntary the required rules by school, to settle the disputes.

Comment no 9

Many discussions appeared about the pupils’ clothing in educational institutions last years, creating disparity and discrimination between colleagues. 

Recommendation 9.1: To implement a homogeneous school uniform clothing label. If there is not accepted a single variant of clothing, then there will be chosen a specific color for secondary cycle, prohibiting vulgar clothing.

Recommendation 9.2: To organize a contest for selecting the economical agent, who will tailor the school uniforms at affordable prices - children from large families will receive free suits, at he decision of Parents’ Committee.


Comments and recommendations on corruption and discrimination within the high schools 

Comment no 1: 

We live in the period where money has a great impact on the human being’s values. Everybody discuss anywhere about the incomes and currency. With regret, children in kindergarten and schools already possess this social defect. Adults commit acts of corruption, predisposing the future generations – the children - to erosion, degradation and demoralization of their personality. Some people and organizations try to fight against corruption. Sorry to say but this fight is non effective, because of the lack of the authorities’ control, lack of information, indifference, low level of culture and / or pressure of the actors with high social status, who ask favors and corrupt peoples. Moreover, the measures to stop corruption are ignored.

It was noted that both teachers and parents accept and commit corruption in educational institutions. During the Parents’ Committee activities are not respecting the voluntary wish of collecting cash by parents. It means that parents are conditioned by the school administrative staff, directly or through the teachers and Parents' Committee representatives, to pay the fixed amounts of money. Otherwise the children, whose parents do not pay, are pressed by teachers and administration, using various methods, because of these amounts depend the additional payment for teachers. The collection of money from parents represents a form of extortion and reception of the illegal remunerations, which represents a form of corruption.

Recommendation 1.1: To propagate, inform and focus the pupils’ attention on the basic life values as: family, love, respect, responsibility, future, freedom, shame. Children shall aware their importance, relying on them to change the life conception.

Recommendation 1.2: To repress active and passive corruption, which persist in the educational system by increasing teachers’ wage and using measures to stop corruption: prevention, reprimand, dismissal, penalty and informing citizens with the anti-corruption strategy through fliers, brochures, informative panels, and mass-media.


Comment no 2

There is made a difference among simple children and the children of the persons with status or of the teachers. This difference can be observed during the evaluations, extra-curricular and curricular activities, money collection which is made without their participation. They do not pay the taxes required mandatory to other children. In a word, the children whose parents are not teachers are discriminated.

Recommendation 2.1: To validate discrimination in schools by: order the teachers’ children to pay the membership fees in the Parents/Pupils’ Associations, fees for supporting the class fund (the classes working on the program “Step by step”), classrooms reparation, etc.


Comment no 3

The teachers very often practice in schools to edit their textbooks. There are organized activities for preparing and publishing books, where pupils participate creating the new literature. Although the information in these books is not always important, children are required (indirectly or directly) to buy these books. 

Recommendation 3.1: At the end of school year, the teachers are required to submit the list of textbooks needed for the next school year to the Ministry of Education and Youth.  After the list of books approval, it shall be published in the local newspaper, to familiarize parents in order to purchase the literature in time (during the summer).

Recommendation 3.2: Annually to make public the list of required textbooks, approved by the Ministry of Education and Youth, in local newspapers column “motivation”.


Comment no 4

Pressure in schools is created by the existence of high-status / positions relatives who support some pupils in the learning process. This aspect conducts to appearance of discrimination and conflicts between teachers and students. 

Recommendation 4.1: To validate the pressure of relatives with high positions in the administrative bodies and to create a positive atmosphere in schools, protecting both the children from ordinary families and those who have people in positions of responsibility. 


Comment no 5 

It has become a tradition that before the holidays, theses, exams, children collect money to give to teachers in reward to his work.

Recommendation 5.1: To prohibit collecting money and offering gifts to teachers; to collect cash money for membership fees of Parents' Associations, by issuing an order of the Ministry of Education and Youth. Under this order the school managers have to issue another order, in which each teacher will sign his/her refusal to accept such goods. Obligatory it shall be attach to this order the potential punishment in case of infringement. 

Recommendation 5.2: The form-masters have to familiarize mandatory the parents (and confirmed by signature) with the orders for the money collection.

Recommendation 5.3: To place information on corruption, giving money and gifts to bribery on the informative panel in schools and classrooms.

Recommendation 5.4: The Parents’ Association can collect money making a bank account.


Comment no 6

Last time, there is observed that the pupils’ marks decrease in schools. The reason is to “motivate” children to attend additional lessons – meditations. 

Recommendation 6.1: To make illegal the overtime lessons in schools. To order the additional lessons in the school for the teachers activated in the base of the entrepreneurial patent. Their contracts, including all the paid taxes and the patent copy, shall be displayed in the classrooms, where they provide the lessons.

Comments and recommendations on the parents’ involvement 
in the educational process

Comment no 1

Finances allocated to the education institutions are distributed based on the personal relations between the School Board and Educational Directorate or on the party origin (party support is rewarded with money). And money does not always reach their destination. It was created such a tradition in the school: parents are responsible for children’s nourishment, reparation, cleaning and purchasing supplies. It seems that we talk of free education when in reality it is paid. 

Recommendation 1.1: To form a committee (in March or April) composed of the members of the Construction Directorate, Educational Directorate and School Directorate to monitor and assess the needs presented by the School Directorate. Needs assessment will establish the real needs and their level of importance for the educational institution. All the directors shall be present at the committee of financial sources distribution, to take a joint decision, taking into consideration the overall condition of the building, the organization and management of the household by the household directory. 

Recommendation 1.2: If parents decide to collect money for repairs, then it would be inappropriate to open a bank account to deposit the money, and to elect a person responsible for the money evidence.

Recommendation 1.3: To place a financial report in the classroom where the reparation was made from the parents’ money, to inform parents, teachers and pupils with the made investments.

Recommendation 1.4: Each class teacher or form-master in which classroom were made repairs and renovations, is required to submit a financial report to the school manager. The school manager will present this report to the District Council and Ministry of Education and Youth. The District Council shall include the parents’ contribution in their general report.

Recommendation 1.5: To review and approve in collaboration the codes of ethics for pupils, the regulations of citizens’ involving in the decision-making process and the set of recommendations prepared by the Community Association “Soarta”. If the implicated stakeholders do not agree with the created documents, they shall submit the reasons and offer their opinions and proposals in a response given in written form by all the high schools of the district Soroca, within a month to be approved and submitted.
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