Implementation Plan – Advocacy

NB: It is necessary to mention that all the described activities are the planed ones, but during the project implementing, it is possible to feel the necessity to plan promptly and to arrange unplanned activities with partners and direct beneficiaries, in order to assure the achievement of the project main purpose.

	Type of activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Responsible persons

	ACT. I –  Project inception: monthly action plan elaboration

	1.1. Initiating 1 Group meeting for project action plan elaboration and tasks division 
	
	
	
	
	
	
	
	
	
	
	
	
	Project manager

	1.2. Initiating 11 Group meetings for monthly/quarterly action plan elaboration and tasks division and to analyze the realized activities (staff-meetings).
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant

	1.3. Arranging 1 meeting with the key-state partners to discuss the project goals and outcomes. 
	
	
	
	
	
	
	
	
	
	
	
	
	Project manager

	1.4. Organizing 2 meetings to sign agreements of collaboration with Soroca District Council and Educational Directorate
	
	
	
	
	
	
	
	
	
	
	
	
	Project manager

	1.5. Selecting 1 multidisciplinary team of the project (Project manager, Project assistant, Treasurer, 2 Operators, Driver, Jurist, 2 Consultants, 3 experts)
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager

	1.6. Preparing the promotional materials for all the project events.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant, 

Project Operator, consultants

	1.7. Selecting the presidents/or key persons of 12 Pupils’ Councils/12 Association of Parents, etc. of the region Soroca as direct & indirect beneficiaries of the project  (12 Council of pupils and 12 Associations of Parents)
	
	
	
	
	
	
	
	
	
	
	
	
	Project Operator,

Project Assistant, partners, General Education Direction Soroca

	ACT. II – Monitoring activities

	2.1. Conducting the 1st Forum with 12 presidents of the Pupils’ Councils and 12 presidents Association of Parents to evaluate problems, difficulties they meet in the period of examinations and quarterly written papers, observing of the Educational Law of the Republic of Moldova, conducted by the jurist and consultants.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager, staff, 
Experts, 

General Education Direction Soroca

	2.2. Operating the 2nd Forum conducted by the jurist and consultants with the presidents of the Pupils’ School Councils to generalize the performed activities within the project and to structure a plan of activities for durability.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager, staff, 

Experts, 

General Education Direction Soroca

	2.3. Inviting community actors, representatives of the Pupils’ Councils, Associations of Parents who will take part at the hearings, announcing through mayoralties and schools.
	
	
	
	
	
	
	
	
	
	
	
	
	Consultants

	2.4. Organizing 9 public hearings in 9 localities (town Soroca and 8 rural communities)  by the jurist and consultants with the large public
	
	
	
	
	
	
	
	
	
	
	
	
	Jurist, Consultants,

Project Assistant,

Project operator

	2.5. Creating/maintaining 1 hot line where the pupils, parents and other community members can call to tell about the difficulties they meet in the period of examination, money & gifts gathered needed to be offered to teachers - 2 operators will register all the calls during the project running, and will take measures discussing with the key –partners.
	
	
	
	
	
	
	
	
	
	
	
	
	Operators 

	2.6. Creating the questionnaire “You Can Stop Corruption in Schools”, to understand the problems existed in schools and to prepare the recommendations to change the behaviour of teachers, pupils and parents.
	
	
	
	
	
	
	
	
	
	
	
	
	Consultants,

Project Assistant,

Project Manager

	2.7. Making 1 survey, filling in 2000 questionnaire “You Can Stop Corruption in Education” (in 2 stages – all the pupils who have to support BAC examinations in 2008, will fill out the questionnaires before (1st stage) and after the exams (2nd stage), to conclude if there has been any change in behavior based on the awareness and advocacy efforts before the BAC exams take place and to determine their perception of corruption before and after BAC.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant,

Project operator, Consultants, 

Volunteers

	2.8. Analyzing the results obtained during the 2 periods of the survey, comparing the results.
· 1st analyzing of the 1st stage

· 2nd analyzing of the 2nd stage

· 3 comparing analyze 
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant,

Project operator,

Consultants, 

Volunteers

	2.9. Monitoring the BAC examinations by 3 experts
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager, 

Consultants,

Experts,

General Education Direction Soroca

	2.10. Investigating the structure of the Appeal Commission in Rayon Soroca
	
	
	
	
	
	
	
	
	
	
	
	
	Experts (3), Consultants,

Jurist 

	2.11. Monitoring the correctness of the Appeal Commission activity in the period of examination
	
	
	
	
	
	
	
	
	
	
	
	
	Experts (3),

Consultants,

Jurist 

	Act. III - Lobby and Advocacy activities 

	3.1. Six work-groups with Soroca District Council and Educational Directorate 

· Before the BAC examination

· After BAC exam
· Discussing and presenting the recommendations
· Analyzing the implemented recommendations
· End of the project – plans for future
	
	
	
	
	
	
	
	
	
	
	
	
	Project manager, staff

	3.2. Three meetings with all the managers of Lyceums:

· Before examinations
· After examinations

· At the project end – plans for future
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff,

Consultants, experts,  

Educational Directorate

	3.3.      36 meetings with the administrative staff (per 3 meetings in each of the lyceums) of the target lyceums:

· Before examinations

· After examinations

· At the project end – plans for future
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff,

Consultants, experts,  

Educational Directorate

	3.4. 36 meetings with the Pupils’ Councils (per 3 meetings with each of the Pupils’ Council):
· 1st meeting – to evaluate difficulties specification in each of the lyceums, and to elaborate a plan of activities.

· 2nd meeting – to make pupils familiar with their rights and responsibilities; with the regalement of the examination process; how t o apply to the Appeal Commission; creating the group of messengers – to distribute information.

· 3rd meeting – to evaluate the performed activities, results and impact; to elaborate an action plan for the project sustainability for 2010;  
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff,

Consultants, experts,  

Educational Directorate

	3.5. 36 meetings with the Parents’ Associations (per 3 meetings in each of the target lyceums):

· 1st meeting – to let parents know the pupils’ rights and responsibilities, the regalement of the examination process; how t o apply to the Appeal Commission.
· 2nd meeting – to analyze the regalement of involving in the decision-making process and other ways of implication in this process.

· 3rd meeting – assessment of the performed activities, results and impact; to elaborate an action plan for the next school year.  
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff,

Consultants, experts,  

Educational Directorate

	3.6. Organizing 4 workshops with the representatives of administrative staff, Pupils’ Councils, Parents’ Associations, and school managers – the results of the workshops will be included in the 1st set of recommendations:

· Elaborating a regalement of the Parents’ Senate and Pupils’ Council involvement in the decision making process in school (3rd month)

· Inviting the active group pf teachers from the target school, to elaborate the Ethic Code for teachers (4th month);

· Gathering the representatives of the Parents’ Associations, parents’ Senates and Pupils’ Councils to  elaborate an intern order regalement with severe rules for parents (5month);
·  Gathering the partners for elaborating a strategy of corruption repressing for the next 3 years and to enforce it (11th month).
	
	
	
	
	
	
	
	
	
	
	
	
	Jurist, Experts,

Consultants,

Project Manager, target-groups

	3.7. Preparing 2 sets of recommendations in base of the results of the meetings with pupils, teachers, parents, school administration and community actors, from the public hearings, from the monitoring of the Appeal Commission activity and exams running and giving them to the Educational Directorate.
	
	
	
	
	
	
	
	
	
	
	
	
	Experts,

Consultants,

Project Manager

	3.8. Analyzing the recommendations accepted for implementation and changing by the Educational Directorate (during the 2nd Round Table)
	
	
	
	
	
	
	
	
	
	
	
	
	Experts,

Consultants,

Project Manager

	3.9. Involving the Parents’ Senate and Pupils’ Council in the decision making process
	
	
	
	
	
	
	
	
	
	
	
	
	Consultants,

Project Manager, partners

	3.10. Involving the representatives of the Parents’ Senate in the Administrative Council of the Lyceum, to monitor the enforcement of the 1st set of recommendations.
	
	
	
	
	
	
	
	
	
	
	
	
	Consultants,

partners

	ACT. IV - Awareness-raising and information activities

	4.1. 1st Round Table on the Project Launching with the local NGOs, representatives of the Soroca District Council, Soroca General Educational Direction, donors, mass-media.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager

Project Assistant

	4.2. 2nd Round Table (after the BAC exams) to bring forward the recommendations (after the BAC exams) with all stakeholders.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager

Project Assistant,



	4.3. 3rd Round Table on the project generalization with the local NGOs, representatives of the Soroca District Council, Soroca General Educational Direction, donors, mass-media.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager

Project Assistant

	4.4. Evaluating the RTs results, decisions and follow/up plans.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant,

Project Operator, staff

	4.5. Creating and broadcasting 1 TV emission about the project events, pupils involving in monitoring the examination system, and impact on the people and educational institutes, grace of the monitoring activities in the domain of examination system
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager,

Sor TV (local television)

	4.6. Maintaining the web page www.soarta.md and posting information regarding academy corruption at local and national level on the web site, analyzing the web page visitors’ opinions
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant,

Operator

	4.7. Creating a link for the forum on the web page www.soarta.md/forum 
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant,

Operator

	4.8. Taking part at the discussions on the forum on the web page, analyzing the participants’ opinions.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant,

Operator, staff

	4.9. Written  publications (quarterly – 5 articles)
	
	
	
	
	
	
	
	
	
	
	
	
	Project Staff

	4.10. Creating the informative flyer with information on the project, implementing organization, partners and donors.
	
	
	
	
	
	
	
	
	
	
	
	
	Project Assistant

	4.11. Multiplying 2000 of copies of the informative flyer, including the hot-line number and the web page, to be spread to population
	
	
	
	
	
	
	
	
	
	
	
	
	Project Operator

	4.12. Spreading 2000 informative leaflets in the rayon Soroca schools and communities.
	
	
	
	
	
	
	
	
	
	
	
	
	Operator, Consultant, Experts

	4.13. Writing 4 quarterly narrative/financial reports
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff

	4.14. Assessment of the project activities
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff

	4.15. Monitoring the project activities
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff

	4.16. Elaborating and editing the final report of the project for partners and state responsibilities. 
	
	
	
	
	
	
	
	
	
	
	
	
	Project staff


