Attachment 1: Logical Framework

Monitor the Examination System in Rayon Soroca
	Objectives
	Measurable indicators
	Means of verification
	Important assumptions

	GOAL:


	Quantitative ways of measuring or qualitative ways of judging claimed achievement of goal
	Cost-effective methods and sources to quantity or assess indicators
	(Goal to supergoal)

External factors necessary to sustain objectives in the long run

	Eliminated corruption in the education examination system of 12 lyceums in Rayon Soroca by promoting ethical conduct and institutional reforms
	· Examination system improved and transparent in rayon Soroca

· Public aware and informed in reducing corruption

· Level of not tolerating corruption and school success increased.


	· Groups of support for BAC examinations, Appeals Board monitoring; signed agreements of collaboration.
· Monitoring reports through Direct and indirect communications with pupils, parents, teachers and community actors (survey, forums, meetings, hearings, promotional materials, mass-media events).
	Building demand for accountability

Developing people's understanding of their rights and responsibilities for preserving the public good

	PURPOSE:

The immediate impact on the project area or target group, i.e. the change or benefit to be achieved by the project
	Quantitative ways of measuring or qualitative ways of judging claimed achievement of purpose
	Cost-effective methods and sources to quantity or assess indicators
	(Purpose to Goal)

External conditions necessary if achieved project purpose is to contribute to reaching project goal

	Objective 1.  

Raise awareness of the pupils, teachers, parents, school administrators, state officials and public in the Rayon Soroca of the educational corruption and its effects, and of the Educational System Law.
	· Number of information raising activities (round tables, staff-meetings, hearings, mass-media events, promotional materials)

· Number of persons mobilized, informed and invited on discussions (during the communicative activities, on the web, on the hot-line).
· Active Anti-Corruption Task Force groups in each lyceum
	· Working agendas; copies of the promotional materials offered to the participants; narrative reporting, newspapers containing the press release

· Lists of the participants; photos during the activities, registers for hot-line participants’ registration, registers for participants’ opinions
· Anti-Corruption Task Force reports on activities
	 Interested Volunteers can be mobilized for the information raising activity



	Objective 2. 

Increase skills of NGO “Soarta”, in cooperation with other stakeholders, to monitor the examination process to prevent corruption in 12 lyceums of the rayon Soroca.
	· Number of monitoring activities (forums, public hearings, not-line, survey)

· Number of educational units monitored.

· Number of specialists and volunteers implicated in the monitoring process.

· Number of BAC exams monitored.
· Established methods for monitoring BAC exams
	· Agenda for every activity; copies of the promotional materials for spreading; hot-line number; register of registering the number of people who phone, their difficulties and the offered consultations; questionnaires filled-out by citizens.
· Analysis of hotline, meetings and questionnaires as basis for recommendations
· Agreements of collaboration with the educational units.

· CV of the people implicated directly in the monitoring process, short reporting of the monitored subjects.

· Place, day, time of the BAC exams unfolding; names of the observatory team and Appeals Board.

· Report on recommended process for monitoring BAC exams
	Invited and motivated other interested NGOs to involve solving the dilemma of academic corruption



	Objective 3.

Through lobby and advocacy activities, to establish institutional and behavioural changes of disciplinary action for bribe-taking or bribe-giving in educational domain in the Rayon Soroca.
	· Number of collaborative meetings with Soroca District Council, Lyceums managers, Lyceums administrative staff, Pupils’ Councils, Parents’ Association

· Number of people participated at the collaboration meetings mentioned ones.

· Recommendations offered to educational Direction.

· Agreement of recommendations for implementation in rayon Soroca.

· Ethical codes and principles elaborated and accepted for enforcement.

· for parents

· for teachers

· Ethics Code and recommendation enforcement 


	· Invitations; agenda of the meetings; meetings narrative reporting and the taken decisions

· Lists of registering the participants; photos

· Copies of the recommendation sets offered to Educational Directorate

· Explanation letter from the Educational Directorate, with methods and deadlines for implementing the accepted recommendations.

· Copies of the Ethical principles; letter offered to the Educational Directorate and Soroca District Council and the immediate answer regarding the ethical principles of conduit enforcement. 

· Monitoring reports of recommendations ethics code enforcement


	 Implicated other responsible organs, to settle a dispute, to solve a corruptive action or to increase the project image ad impact  

 

	OUTPUTS:

These are the specifically deliverable results expected from the project to attain the purpose
	Quantitative ways of measuring or qualitative ways of judging timed production of outputs
	Cost-effective methods and sources to quantity or assess indicators
	(Outputs to Purpose)

Factors out of project control which, if present, could restrict progress from outputs to achieving project purpose

	Agreements of collaboration signed, project action plan discussed, monthly action plan established, the responsibilities shared, the achieved results analysed and find strategies to fight together against corruption in schools  during 18 group meetings with the members of the implementing team, the key persons of the Educational Directorate and Soroca District Council.
	· Number of meetings with the implementing team of the project, with partners to plan the monthly activities and to share the responsibilities

· Number of persons and state responsible persons involved in the project inception preparing 

· Number of collaboration agreement s signed with Educational Directorate and Soroca District Council
· Number of Round Tables organised, during one of them being submitted the first set of recommendations to the Soroca District Council and the Education Directorate Soroca
· Number of monthly/ quarterly action plans


	· Agendas of the staff-meetings; the minutes of the meetings

· Copies of the monthly action plans with shared responsibilities

· Lists of participants at the staff-meetings

· Copies of the signed agreements of collaboration

· Short report of the staff-meetings

· Short report and decisions made at the Round Tables
	Incapacity of the team members to perform the shared responsibility without support of Educational Directorate or Soroca District Council

	Project team selected
	· Number of people involved in the administrative and technical project staff

· Number of individual agreements signed 

· Criteria of selection for each of the members staff


	· CV of the employed people/ list of responsibilities

·  Copies of the agreements with each individual specialists

· List of the selection criteria
	State organizations make difficulties for the project staff, limiting them in action.

Little trust in civil society power.

	People of the district Soroca informed about the project activities, “Soarta” web site and the hotline number from 2000 leaflets edited, agendas and informative materials for the project meetings made, presenting “Soarta” proposals about the anti-corruption framework in education domain in the rayon Soroca

	· Number of the created and multiplied promotional materials (leaflets, informative notes)

· Number of people receiving promotional materials.

· Invaluable information containing the promotional materials.
	·   Copies of the promotional materials distributed during the project activities
	People don’t interested in valuable changes or have no time for reading and analyzing.

	Stakeholders invited for the project realization (12 Councils of Pupils, 12 Associations of Parents, 12 School Administration staff, 12 school managers selected and active teachers within the target-schools).


	· Number of Pupils’ Councils, Parents’ Associations, School Administration staff, and school managers selected.


	· Data of contacts of the implicated groups
	Little interest to be active and to action as volunteers

	2 forums with 24 presidents of the Councils of Pupils and the Associations of Parents to evaluate the present situation in schools, to establish a strategy of working and planning the actions to eradicate corruption in the educational/examination systems

	· Numbers of Forums organized.

· Number of people/groups participated at the Forum.


	· Forum agendas; copies of the informative notes distributed to the participants; Forum accomplishment report.

· Lists of participants; photos of the Forums
	Non-interested people to produce changes

No trust to make efficient changes at local level 

	Media events appeared in the rayon Soroca 


	· Number of articles written in the local newspapers

· Number of TV emission broadcasted to motivate citizens, parents, teachers and pupils to have an ethical conduit and to fight for an anti-corruptive education

· Number of potential citizens informed from the newspapers and TV emissions.
	· Copies of the news papers containing the press release

· Copy on CD of the broadcasted emission
	Citizens don’t have trust in the possibilities to solve by themselves the corruption difficulties

Bad signal of the local TV post

	Access to information for at least 300 persons participated at the discussions on anti-corruption strategy on the forum created on-line on the web www.soarta.md/forum, 
	· Number of opportunities created on-line to stimulate people communicate

· Number of people visiting the forum and having a discussion monthly/quarterly

· Possibilities, opinions offered by citizens to diminish corruption in school and to increase access to transparent education.
	· Accessing the web site: www.soarta.md/forum   
	Technical net problems 

	4 quarterly narrative/financial reports, 1 final report prepared and 5 copes disseminated to donors
	· Number of quarterly narrative/financial reports written and sent to donors for approval

· Number of final report created and send to donors

· Number of copies offered to the partners
	· Copies of the narrative/financial quarterly/final reports within the Association and on the web

· Copies of documents, invoices, etc. for bookkeeping evidence. 


	N/A

	Citizens and victims of corruption consulted during 9 public hearings in 9 localities of the Rayon Soroca.

	· Number of public hearing announced in the rayon Soroca.

· Number of communities/persons invited to take part at the public hearings

· Topics discussed during the hearings
	· Names, data of contact of people conducting the public hearings

· Names, data of contact of people participated at public hearings.

· Day, time, locality of conducting the public hearings
	Disinterested citizens

Activities postponed because of climacterically reasons or if the invited persons will not come.

	Explanations and legal consultations offered to 300 citizens and victims of academic corruption at the hotline. 

	· Number of the hot-line

· Number of people having call for consultations.

· Number of operators offering consultations.
	· The phone, its number

· Register to record the persons telephone calls to the hot-line for advice or information and type of consultation received.

· CV of the operators
	People don’t desire or don’t believe to have the possibility to change something in the community.

	1 survey, 2000 questionnaire, 90%
	· Number of questionnaires proposed to citizens to fill out.

· Numbers of citizens participated at the survey., including their comments to transform teachers, parents, and pupils’  conduit

· Number of survey analysis 
	· Number and structure of participants

· Questionnaires filled-out by participants

· Report of the analysis to investigate and underline the level of citizens’ information in preventing corrupt and unethical behaviour of teachers, in tolerating/ or not corruption and who/how actively act against it and use these results in modelling the recommendations offered to Educational Directorate, to promote the anti-corruption education
	Citizens without interest and being in a hurry to complete the questionnaires

	BAC exams monitored in the Rayon Soroca by 3 experts, to prevent the cronyism and nepotism in procurement and teacher appointment, resulting in "ghost teachers" or the selling of information on exams, avoiding the copying process during the exams, not to press pupils, not to limit the time for preparing the written answers

	· Number of lyceums having BAC exams

· Number of schoolchildren sustaining the BAC exams

· Number of localities where the BAC examinations took place


	· Data of contacts of the lyceums

· List (names, age, locality) of pupils having examinations.

· Data of contact of the experts monitoring the exams

· Results on the BAC examinations of the school graduators of  the rayon Soroca
	Parents don’t believe in correct examinations, knowing about the experience of the last years examinations

	Structure of the Appeals Board monitored, composition and selection of the Appeals Board revised 
	· Number of Appeals Board members

· Number of experts able to monitor the Appeals Board

· Number of citizens informed regarding the Appeals Board 


	· Criteria of revision the Appeals Board, its members being selected on clear recruitment and career-development rules that are based on merit, with simple and clear lines of responsibility, to exclude the conflict of interest, cronyism and nepotism

· Short report resulting the Appeals Board monitoring 
	Impossibility of the staff to make significant changes without state support

	Transparent Appeals process; schoolchildren and parents motivated to apply to the Appeals Board, in the case of necessity


	· Number of schoolchildren applied to the Appeals Board to review their tests.

· Analyze of the results for examinations after appealing to the Appeals Board.

· Monitoring permanently the Appeals Board, to guarantee correct appreciation, without negative impact on the pupils’ tests evaluation, and to assure a correct conduct of the members of the Appeals Board, respecting laws and regulations
	· Data of contact of the pupils appealed to the Appeals Board

· Contact information of the Appeals Board members

· Comparative data of the marks offered to school graduators before appealing to Appeals Board and after their tests reviewing.


	Pupils don’t wish to appeal to Appeals Board for reviewing their marks for examinations, for fear of decreasing them and having a negative impact on their future education 

Fear or distrust to apply to the Appeals Board.



	Codes and regalement in schools for ethic behaviour at local level fortified, citizens mobilised not tolerate corruption and the teachers’ salaries increased form extra-budget sources, accountability in examination system increased, all these items being analysed and discussed during 6 collaborative meetings with Soroca District Council


	· Number of meetings with Soroca District Council

· Number of the District Council representative present at the meetings

· Ethical Principle of conduit discussed

· Possibilities to increase teachers’ salaries analyzed 


	· Agenda with subjects to discuss during the meetings

· The minutes of the collaborative meetings

· Lists of participants

· Photos made during the meetings

· Copes of the proposed ethical principles of conduit for teachers


	Little responsibility from the side of Soroca district council to find opportunities increasing teachers’ remuneration

People uninterested in the subject



	Facilitation of organising the meetings with pupils, teachers, parents and administrators, to increase the access to information, to participate creating some Ethic Codes for teachers, to promote ethic education within the lyceum, building a culture of zero-tolerance for corruption, through strengthening their awareness and participation in the school life, and through mobilising the parents, pupils and teachers to stand up against corruption, during 3 collaborative meetings with 12 managers of the lyceums.

	· Number of school managers invited to collaborate during the project implementing 

· Number of meetings arranged with the school managers

· Number of activities planned within the schools to inform and mobilize citizens fighting against academic corruption 
	· Contact data, CV of school managers

· Agenda with subjects to discuss during the meetings

· The minutes of the collaborative meetings

· Lists of participants

· Photos made during the meetings

· Short plan of the activities provided within each of the target lyceum, as indispensable extracurricular activity


	School directors and representatives who believe that there is lack of corruptive actions in their schools, or thinking that academic corruption is not a serious problem in our society.

School directors and representatives who think that they don’t take bribery, but are remunerated by the parents for their enormous work. 

	Facilitation for elaborating of the strategy of corruption repressing for the next 3 years and of the regalement of the Parents’ Senate and Pupils’ Council involvement in the decision making process in school, building a culture of non-tolerance for corruption, through strengthening their awareness and participation of parents and teachers in the school life, during 36 collaborative meetings with the administrative staff
	· Number of meetings arranged with the members of school administration

· Number of school administrators presented at the meetings

· Ethic principles discussed and established

· Number of regalement for the Parents’ Senate and Pupils’ Council involvement in the decision making process within the educational institutes elaborated


	· Agenda with topics to discuss during the meetings

· The minutes of the collaborative meetings

· Lists of participants

· Photos made during the meetings

· Copes of the proposed ethical principles of conduit for teachers & parents


	Uninterested people 

	Schoolchildren taught acting according their rights and motivate not to accept corruption, to know all the procedure applying to the Appeals Board and to mobilise schoolchildren of their lyceum to stand up against corruption, during 36 collaborative meetings with the Pupils’ Councils, per 3 meetings with each of the Pupils’ Council. 

	· Number of meetings arranged

· Number of Pupils’ Councils and their members took part at the meetings

· Ethic principles for pupils and parents’ conduit discussed and established

· Regalement of pupils involving in the decision-making process put in discussion
	· Agenda with conversation topics during the meetings

· The minutes of the collaborative meetings

· Lists of participants, contact data

· Photos made during the meetings

· Copes of the proposed ethical principles of conduit for pupils & parents

· Activities proposed by pupils to be implemented during their activity in the school, involving other colleagues


	Passive young people

	Participatory participation of parents to establish the intern order regalement with severe rules for parents to inform parents and pupils in preventing corrupt and unethical behaviour of teachers, stimulating them not tolerate corruption and act actively against it, to involve in the decision-making process in the school, during 36 collaborative meetings with the Parents’ Associations (per 3 meetings in each of the target lyceums)

	· Number of meetings arranged with parents monthly/quarterly

· Number of Parents’ Association and their members participated at the meetings

· Ethic principles for pupils and parents’ conduit discussed and established

· Regalement of pupils involving in the decision-making process put in discussion

· Possible actions planned to monitor the decision-making school process
	· Schedule with conversation topics during the meetings

· The minutes of the collaborative meetings and resulting conclusions

· Lists of participants, contact data

· Photos made during the meetings

· Copes of the proposed ethical principles of conduit for pupils & parents

· Activities proposed by parents to involve in the decision-making process, and encouraging other parents’ involving too 
	Corruptive parents 

	2 lists of recommendations in base of the results of the meetings with pupils, teachers, parents, school administration and community actors, of the public hearings, of the monitoring of the Appeals Board activity and exams running and giving them to the Educational Directorate, to enforce disciplinary action for bribe-takers or bribe-givers, Ethic Code for teachers and intern regalement for parents and pupils
	· Number of lists with recommendations

· The oriented direction of the offered recommendations

· Number of groups, institutions received the recommendations
	· Copy of the recommendations

· Making public the recommendations on the web site, during the meetings within the project


	Unfeasibility or lack of desire of the Educational Directorate to make impact changes in the educational domain preventing corruption.



	Educational Directorate in the result of the offered recommendations’ study will draw a plan of actions and deadlines of their realizations, reinforcing codes of conduct and regulations for parents and teachers established in the lyceum, building demand for accountability, requesting to promote values, attitudes and expectations that condemn corruption in school.


	· Number of the accepted recommendations to be implemented

· Methods and way proposed to the unaccepted recommendations
	· Official letter received from the educational directorate with the necessary explanations

· Schedule for the implementation of the recommendations 
	Inadequately interest of the Educational Directorate 

	Ethic Code for teachers elaborated and reinforced in each of 12 lyceums, all the teachers respecting strictly the elaborated codes, having ethic behaviour and promoting the ethics education, being motivated for solving the appeared conflicts in the best interest.

	· Number of workshops organised.

· Number of teachers involved in the participatory meeting.
· Number of ethical principal established to change in a positive way the conduit of teachers, pupils and their parents

· Interdiction to gather money/gifts for teachers 

· Banning the facultative paid lessons in schools
	· Ethical Code for teachers 

· The intern order regalement with severe rules for parents

· Agreement of local authority and educational directorate to use legally the established ethical principals during the project
	People don’t want to decrease education corruption developing, hoping that other people will do it.

Citizens don’t realize the importance of the ethic behaviour and promotion of the ethics education, being motivated for solving the appeared conflicts in the best interest.

	Strategy of corruption repressing for the next 3 years created, strengthening the teachers, parents, pupils, working group of the Community Association “Soarta” to collaborate within 12 working group in each of the target schools, building a culture of zero-tolerance for corruption, mobilising the public to use skills and social power to stand up against corruption, and give surety equal access, quantity and quality of education for all the children.

	· Number of workshops organised.

· Number of partners involved in the dialogue. 

· Number of the educational institutions ready to establish and implement the strategy of corruption for the next 3 years

· Number of groups active in implementing the strategy in the lyceum 
	· Written form of the strategy, planned activities and deadlines

· List of the groups active to realize the strategy (parents, teachers, pupils, administrators, directors)


	People don’t understand their rights and responsibilities for preserving the public good.

	Parents’ Senate and Pupils’ Council involving into the decision-making process arranged, to prevent embezzlement of funds allocated to purchase teaching materials or to repair schools, avoiding the presence of "ghost teachers" in schools or the selling of information on exams and to increase access to information for parents and pupils, during 4 activities.

	· Number of activities to involve the Parents’ Senate and Pupils’ Council into the decision-making process

· Number of persons implicated in the decision-making process

· Numbers of activities performed by the Parents’ Senate and Pupils’ Council within the school activities, spreading information on the decision-making process
	· Regalement for the Parents’ Senate and Pupils’ Council involvement in the decision making process within the educational institutes

· Informative notes about the performed activities


	Not enough interest to be acquainted with the decisions made within the educational institutions

	Parents’ Senate and Pupils’ Council involving into the decision-making process arranged, to prevent embezzlement of funds allocated to purchase teaching materials or to repair schools, avoiding the presence of "ghost teachers" in schools or the selling of information on exams and to increase access to information for parents and pupils, during 3 activities.

	· Number of collaborative meetings of the Parents’ Senate and Administrative Council of the Lyceum
	· Report and documentation of presentation of results 
	Disloyal Administrative Council

	ACTIVITIES:

These are the tasks to be done to produce the outputs
	INPUTS:

This is a summary of the project budget (sub-budgets and total)
	Financial outturn report as agreed in grant agreement
	(Activity to Output)

Factors out of project control which, if present, could restrict progress from activities to achieving outputs

	Arranging 15 meetings with the project staff and partners to prepare the project beginning
	
	
	N/A

	Selecting 1 multidisciplinary team of the project
	
	
	N/A

	Preparing the promotional materials for all the project events
	
	
	N/A

	Selecting the direct and indirect beneficiaries of the project
	
	
	Insufficiently participation and interest from the potential beneficiaries and partners

	Organizing and conducting 3 Round Tables on the project launching and on the project results and durability with the local authorities, educational representatives’ board, civil society, and mass-media.
	
	
	Impossibility (climacterically reasons, sickness, big distance among the localities) for many persons to come at the planned meetings



	1st Forum with 12 presidents of the Pupils’ Councils and 12 presidents of the Association of Parents to evaluate problems, difficulties they meet in the period of examinations and quarterly written papers, observing of the Educational Law of the Republic of Moldova, conducted by the jurist and consultants.
	
	
	The planned activities may coincide with the basic activities of the implicated persons

	2nd Forum conducted by the jurist and consultants with 12 presidents of the Pupils’ School Councils and 12 presidents of the Association of Parents to generalize  the performed activities within the project and to structure a plan of activities for durability.
	
	
	The planned activities may correspond with the major activities of the implicated persons

	Writing quarterly publications in the local media
	
	
	Little access to information of population, because people don’t like reading nowadays

	Creating and broadcasting 1 TV emission about the project events, pupils involving in monitoring the examination system, and impact on the people and educational institutes, grace of the monitoring activities in the domain of examination system
	
	
	Technical problems 

	Publishing and spreading 2000 informative flyers
	
	
	N/A

	Maintaining the web page www.soarta.md/ Creating a link for the forum (1st month) on the web page www.soarta.md/forum and maintaining discussions with pupils, teachers, parents and community actors
	
	
	Elderly people don’t have possibility to use internet

	Writing 4 quarterly narrative and financial reports
	
	
	N/A

	Creating, multiplying and spreading the general project report/monitoring report
	
	
	N/A

	Monitoring activities
	
	
	

	Organizing 9 public hearings in 9 localities (town Soroca and 8 rural communities) by the jurist and consultants with the large public
	
	
	Neutral people

	Creating/maintaining 1 hot line where the citizens and victims of academic corruption - they will receive explanations and legal consultations
	
	
	Despaired citizens

	Making 1 survey, filling in 2000 questionnaire “You Can Stop Corruption in Education” among population having relation with educational system (in 2 stages)
	
	
	Citizens being in a hurry

	Preparing 3 analyses of the survey:  for the 1st period, for the 2nd period and a comparative one
	
	
	N/A

	Selecting 3 experts, in partnership with the General Educational Direction to monitor the BAC examinations
	
	
	N/A

	Monitoring the BAC examinations
	
	
	Unfriendly state authority or schools representatives

	Investigating the structure of the Appeals Board in the rayon Soroca, in the base of the existed Regalement of the Republic of Moldova
	
	
	N/A

	Monitoring the correctness of the Appeals Board activity in the period of examination
	
	
	Inhospitable members of the Appeals Board

	Lobby and advocacy activities
	
	
	

	Arranging 6 collaboration groups with Soroca District Council and Educational Directorate
	
	
	Little desire of the local authority to be transparent and to collaborate with civil society.

	Arranging 3 collaborative meetings with all the managers of Lyceums
	
	
	N/A

	Performing 36 collaborative meetings with the administrative staff
	
	
	Not enough interest of the school administrators

	Arranging 36 collaborative meetings with the Pupils’ Councils
	
	
	No interested schoolchildren

	Arranging 36 collaborative meetings with the Parents’ Associations
	
	
	Parents have doubts about stopping corruption

	Offering 2 lists of recommendations to the Educational Directorate
	
	
	N/A

	Analyzing the accepted recommendations during a public forum (Round Table)
	
	
	Little desire of the Educational Direction to implement recommendations.

	Monitoring the realizing of the accepted recommendations by the Educational Directorate
	
	
	Irresponsibility of the Educational Direction to implement recommendations.

	Elaborating the Ethic Codes for conduit for teachers, parents and pupils
	
	
	Teachers, parents and pupils undesired to respect the ethical principles of conduit to avoid corruptive actions.

	Elaborating a strategy of corruption repressing
	
	
	Citizens’ scepticism

	Elaborating a regalement of the Parents’ Senate and Pupils’ Council
	
	
	Citizens’ uncertainty

	Involving the Parents’ Senate and Pupils’ Council in the decision making process
	
	
	Guarded school administration

	Involving the representatives of the Parents’ Senate in the Administrative Council of the Lyceum

	
	
	Uncommunicative Administrative Council of the Lyceum



