Project Proposal

1. Background information explaining the mission, legal status, organization and management of the applying CSO.

Soarta Community Association is a nongovernmental organization, activating in base of the Constitution of the Republic of Moldova. Being founded in June 20, 2002 and registered at the Justice Ministry, no 2248, Soarta activates at regional and national level, for the advantage of population in situation of risk.

Organization goal is to care after, support, develop and integrate the needy people into the community life.

Organization objectives are the following ones:

· Developing social programs for needy people. 

· Proceeding educational programs for children and teenagers.

· Carrying on preventing programs of trafficking in persons. 

· Promoting traditions and customs of Moldavian people.

Organization structure of the Association is the following:

· Administrative Council formed of three persons responsible to take decisions, to check up narrative and financial reports.

· Censor committee created of three persons, able to fortify the bookkeeping policies to make annotations to at each of the projects and to establish a new bookkeeping policy for specific project, according the underwriter’s requests.

· Association staff includes leading team (the president), administrative team and secretariat (1 accountant, 1 office manager,1 translator agent, 1 office assistant) and association employers (1 psychologist, 2 social assistants, 2 doctors, 4 nurses, 1 Kinetotherapeut, 2 laundresses, 1 driver, 1 housewife and 1 technique worker)

Key Activities:
· Social sector (homecare services, social laundry, daily centre for elderly people, social kitchens, summer camps for elderly, trips to monasteries) – the actions are made to improve living quality of social vulnerable persons. Soarta Community Association received in 2006, July 14th the license of activity to provide medical consultative-curative assistances in the domain of internist, ambulatory surgery medicine, and home care. 

· Educational sector (Antismoking seminars, Employment trainings, Entrepreneurship trainings, Hepatitis A seminars, Anticorruption seminars and preventing corruption in the medical sphere, Job Trainings);

· Anti-traffic sector (Anti-traffic seminars for NGOs, Schools and Church; sewing workshop).  

· Cultural sector (cultural actions, summer camps - promoting the folkloric traditions among people, rebirth the Moldavian customs)

2. A concise description of the proposed activity to be supported, its objectives and how these are to be achieved. This should include some assessment of the expected impact on reducing corruption and clarity as to how the activity is to be managed

“Soarta” Association implemented during the 2008 year an anticorruption advocacy and monitoring project in the health domain, with the support of Academy of Educational Development with headquarter in the USA. The team of Soarta monitored the public acquisitions realized in the medical-sanitary public institutions in the Rayon Soroca, and the level of observing of the patients’ rights. There was performed a survey, and the results showed that doctors are more corrupted than teachers (700 of respondents wrote that teachers are more corrupted). Having a discussion with the school managers in the rayon Soroca, “Soarta” took a conclusion that it would be effective to monitor the activity of teachers, as more that summer time is coming and the examination period too. 
From the facts stated by us we understood that corruption takes proportions firstly in the place where the legislation is not perfect. Poverty is one of the most important reasons which generate corruption. Of course, it is not the only reason – the people are obliged to solve their problems through different methods, being placed in the situation to participate directly to this negative phenomenon. The reasons of corruption in our country are:
· Lack of a perfect legislation in the Republic of Moldova
· Poverty – small salaries and employees’ impossibility to satisfy their minimal standards of existence. When the salaries are small and the consume basket is higher comparatively with the salaries, people are obliged to do everything in order to satisfy their needs, even they know very well it is a corruption act. 

· People’s lack of knowledge concerning the legislation - Every time when a person does not know its rights, they can be subdued. It is necessary that we not just inform according their rights, but to encourage and sustain them to defend their rights. A well informed person is a much protected one. 

· The lack of transparency in the activity of the pubic institutions - Only when the people will know the activity of the public institutions and will involve in the decisional process, the public offices, and the employees of the public institutions will become more responsible and there will be less acts of corruption. 

Education is essential to preventing corruption. Teaching ethics to pupils, showing the value of truth to public officials, and raising general public awareness helps fighting corruption. But when the education system itself is corrupt, how can children find out the values that motivate a transparent and responsible society? When money counts more than knowledge in the quest for a diploma, studying and learning lose their purpose. 

 “Soarta” Association intends to implement the project in the educational sphere for the duration of 12 months in order to inform pupils regarding strategies to avoid corruption in school during the period of examination, but the most important is to monitor the educational activity, the teachers’ behaviour and pupils’ feelings and results during the ordinary exams and baccalaureate exams, and to make some important changes at the local level. Pupils will be instructed to appeal, at the necessity, to the Appeal Commission, which is formed of teachers in the domain from many or other educational institutes. In our project we plan to educate pupils from the lyceums, and not the students. The objective function of the Appeal Commission will stimulate the teachers no to disadvantage the pupils, who don’t give bribery. They also will not have a negative attitude toward the pupils who are not corrupt in the situation when many pupils will submit a request to the Appeal Commission, being disgraced of the professional behaviour of the same teacher.  In the case when the pupils appeal will be veridical, the General Direction of Education together with the educational institution administration (where the corrupt teacher activates) will take measurements/sanctions for that teacher. Till the present a small number of pupils have appealed to the Commission, fact that motivates many teachers to have an incorrect professional attitude.  The critical aspects of the project under-discussion are: 

· awareness-raising for building networks of informed people who will continue to lead by example to promote ethical principles 

· information,  gained through monitoring the examination system,  to be documented and analyzed and used to inform and advocate for institutional and behavioural change   

· monitoring of institutional and behavioural change that results from the recommendations

Project title: "Monitor the Examination System in Rayon Soroca" 

Project location: Rayon Soroca (town Soroca and 8 rural communities of the district Soroca where the lyceums exist)
Period of Implementation: 12 months
Goal: to eliminate corruption in the education examination system of 12 lyceums in Rayon Soroca by promoting ethical conduct and institutional reforms.
Objectives:

· Raising awareness of the pupils, teachers, parents, school administrators, state officials and public in Rayon Soroca of the educational corruption and its effects, and of the Educational System Law.

· Increasing skills of NGO “Soarta” to monitor the examination process to prevent corruption in 12 lyceums of Rayon Soroca.
· Through lobby and advocacy activities, to establish institutional and behavioural changes of disciplinary action for bribe-taking or bribe-giving in educational domain in Rayon Soroca.
Target group:
Direct beneficiaries of the project:

· Educational institutions (lyceums) of the district Soroca

Lyceum “C. Stere” , town of Soroca

Lyceum “P. Rares” , town of Soroca
Lyceum “I. Creanga”, town of Soroca
Russian Lyceum “A. Puskin”, town of Soroca
Lyceum of the village Rublenita, district Soroca
Lyceum of the village Badiceni, district Soroca
Lyceum of the village Cainarii Vechi, district Soroca
Lyceum of the village Vasilcau, district Soroca
Lyceum of the village Racovat, district Soroca
Lyceum of the village Cosauti, district Soroca
Lyceum of the village Nimereuca, district Soroca
Lyceum of the village Visoca, district Soroca

· 12 Associations of Parents of the 12 lyceums of the district Soroca - such an Association is formed of the pupils and their parents and, as a rule, it is not registered. But there are cases when the association of Parents is registered at the Ministry of Justice (e.g. Lyceum “C. Stere”). There is a director of the Association and the key-persons, which are responsible to gather money for the school found.
· 12 Councils of Pupils of the 12 lyceums of the district Soroca - these councils represents informal organizations active within the educational institutions, having a president and responsible persons. The members off the Councils are exclusively the pupils activating as volunteers.

Indirect beneficiaries of the project/partners:

· 12 Administration staff of the 12 lyceums of the district Soroca – will be invited to taking part in the project activities, creating some ethical principles of conduit within the school, and will receive in the end of the project a set of recommendations, in order to improve the transparency and access of information, and to prevent corruption in the educational domain. They will be assisted to implement the recommendations, and there will be measured the qualitative and quantitative success resulting from the applied recommendations.
· 12 managers of the Lyceum in the rayon Soroca – they will administrate the anticorruption education and information provided in their educational units, making decisions to reinforce the build ethical principles, proposing to the educational Directorate and Soroca District Council to make them legal.

· All the teachers of the 12 lyceums-target group – school managers and administrative staff will encourage teachers to take an active part promoting for correct and transparent examinations in their school. The most active teachers will be pleased by the project staff to collaborate creating an Ethical Code of principles for the teachers’ conduit, to avoid critical situation, in relation of corruptive acts.  

· 12 Parents’ Senates of the 12 lyceums of the district Soroca – they will be invited and stimulated to collaborate changing the created situation in schools, building principles of conduit in the educational institutes, even for teachers and parents. Each of the Lyceums have an Association of Parents, where are included all the parents having children studying in the educational unit. The Association of Parents have a statute of a community association, many of them are registered (locally at the mayoralty or at the Ministry of Justice), but it is not a rule for them. These associations have the capacity and power to implement different social-educational projects – having as target group children, parents and teachers, as an additional activity fulfilled within the schools. 

      As about the Parents’ Senate – it is a group formed by parents, having also a president, and exists in each of the lyceums. The parents, who are members of the Parents’ Senate, are selected from each of the classes: per one parent form the group of pupils – this person is decided on by other parents of the class, as being active and communicative. The Parents’ Senate represents a non-official and non-registered group of parents, having the role as an administrative council, participating at the decision-making process in the school. The Parents’ Senate and the Association of Parents are collaborating together, having meetings (quarterly) with all the parents of the schoolchildren, discussing the difficulties and opportunities to improve conditions where their kids go. When they have meetings between them, with the representatives of the Parents’ Senate and the Association of Parents, all the discussed topics, the taken decision are disseminated among other parents, during the class-meetings, organized by the teachers. 
· Soroca District Council – “Soarta” shall have an agreement of collaboration, and opportunity to have many meetings to evaluate the situation and to establish the important changes in the behaviour both of parents and teachers.

· Educational Directorate – “Soarta” shall have an agreement of collaboration, and opportunity to have many meetings to evaluate the situation and to make important changes in the behaviour both of parents and teachers. They will receive sets of recommendations oriented to minimize the pupils’ risks to become a victim of teachers’ corruptive actions, to increase the pupils and parents access to information and active involvement in the decision-making process. The NGO “Soarta” will check forward how the offered recommendations are put in practice and what the significant outcomes are.    
· Appeals Board (3 members) is a body able to re-verify or to repeat the written papers (at middle of the school-year) or exams (end of the school-year). It has the capacity to:

· Control again the written papers and/or exams at the pupils and/or parents’ request. 

· Repeat the examination of the requested person. 

· Increase, decrease or confirm the mark (grade) given by the teacher. 

Planned activities:
Objective 1: Raising awareness of the pupils, teachers, parents, school administrators, state officials and public in the Rayon Soroca of the educational corruption and its effects, and of the Educational System Law.

Activities:
1.1. Initiating 1 Group meeting for project action plan elaboration and tasks division (1st month). 

1.2. Initiating 11 Group meetings for monthly/quarterly action plan elaboration and tasks division and to analyze the realized activities (staff-meetings) (2nd – 12th months).

1.3. Arranging 1 meeting with the key-state partners to discuss the project goals and outcomes (1st month).
1.4. Organizing 2 meetings to sign agreements of collaboration with Soroca District Council and Educational Directorate (1st month).

1.5. Selecting 1 multidisciplinary team of the project (Project manager, Project assistant, Treasurer, 2 Operators, Driver, Jurist, 2 Consultants, 3 experts) (1st month).

1.6. Preparing the promotional materials for all the project events (1st-2ndmonths).

1.7. Selecting/inviting the direct and indirect beneficiaries of the project (1st-2ndmonths).

1.8. Organizing and conducting 3 Round Tables:
· To announce about the project launching (1st month); 
· After the BAC examinations – to keep the momentum as those stakeholders who helped in the first 6 months process would keep informed about the progress of the project. At this meeting will be submitted the first set of recommendations to the Soroca District Council and the Education Directorate Soroca (7th month); 
· On the project results and durability with the local authorities, educational representatives’ board, civil society, and mass-media (12th month).
1.9. 1st Forum with 12 presidents of the Pupils’ Councils and 12 presidents of the Association of Parents to evaluate problems, difficulties they meet in the period of examinations and quarterly written papers, observing of the Educational Law of the Republic of Moldova, conducted by the jurist and consultants. (2nd month)

1.10.  2nd Forum conducted by the jurist and consultants with 12 presidents of the Pupils’ School Councils and 12 presidents of the Association of Parents to generalize  the performed activities within the project and to structure a plan of activities for durability. (11th month)

1.11. Writing quarterly publications in the local media (5 articles - quarterly)
1.12. Creating and broadcasting 1 TV emission about the project events, pupils involving in monitoring the examination system, and to bring to public view the results of the analysis and the recommendations. (7th month)
1.13. Publishing (1-2nd months) and spreading 2000 informative flyers (How to appeal to the Appeal Commission; the procedure of the grade disputing; useful phone and addresses, Educational Law of the RM) including hotline number and “Soarta” web site. 
1.14. Maintaining the web page www.soarta.md (1st -12th months)
1.15. Creating a link for the forum (1st month) on the web page www.soarta.md/forum and maintaining discussions with pupils, teachers, parents and community actors. 

1.16. Writing 4 quarterly narrative and financial reports (3rd, 6th, 9th, 12th)
1.17. Creating, multiplying and spreading the general project report/monitoring report (5 copies) (12th month).
Objective 2: Increasing skills of NGO “Soarta” to monitor the examination process to prevent corruption in 12 lyceums of the rayon Soroca.

Activities:
2.1. Organizing 9 public hearings in 9 localities (town Soroca and 8 rural communities) by the jurist and consultants with the large public (3rd – 11th months).
2.2. Creating/maintaining 1 hotline where the citizens and victims of academic corruption - they will receive explanations and legal consultations.

2.3. Making 1 survey (in 2 periods) filling totally 2000 questionnaire “You Can Stop Corruption in Education” among the school graduators, who have BAC examination in this summer, who will be asked to complete the questionnaires before and after BAC examination, to establish their perception of corruption before and after BAC, and to determine if there has been any change in behavior based on the awareness and advocacy efforts before the BAC exams take place.) – 2nd-4th months; 6th-8th months).
2.4. Preparing 3 analyses of the survey:  for the 1st period, for the 2nd period and a comparative one to determine what is the school graduators’ perception of corruption before and after BAC (5th, 9th, 10th months).

2.5. Selecting 3 experts, in partnership with the General Educational Direction to monitor the BAC examinations, that will take place in 3 centres, where the pupils will come from all the lyceums of the district. The experts will pay attention to the correctitude of the examination organizing and running, to the atmosphere and appreciation

2.6. Monitoring the BAC examinations by 3 employed experts (5th month -June 2009).
2.7. Investigating the structure of the Appeals Board in the rayon Soroca, in the base of the existed Regalement of the Republic of Moldova (number of people, what kind of representatives they are, the criteria of selection, the competition of their selection, etc.) (5th month -June 2009).
2.8. Monitoring the correctness of the Appeals Board activity in the period of examination posting the bordereau; the period of appealing – 24 hours from the bordereau posting; posting the final results of the examinations) by 3 experts (5th month -June 2009).

Objective 3: Through lobby and advocacy activities, to establish institutional and behavioural changes of disciplinary action for bribe-taking or bribe-giving in educational domain in the Rayon Soroca.
Activities:

3.1. Arranging 6 collaboration groups with Soroca District Council and Educational Directorate (Before the BAC examination, after BAC exam; discussing and presenting the recommendations, analyzing the implemented recommendations, end of the project – plans for future). Two of these meetings will be open meetings with other stakeholders invited.
3.2.   Arranging 3 collaborative meetings with all the managers of Lyceums (Before examinations, after examinations, at the project end – plans for future).
3.3.      Performing 36 collaborative meetings with the administrative staff (per 3 meetings in each of the lyceums) of the target lyceums: before examinations, after examinations, at the project end – plans for future).
3.4. Arranging 36 collaborative meetings with the Pupils’ Councils (per 3 meetings with each of the Pupils’ Council):
· 1st meeting – to evaluate difficulties specification in each of the lyceums, and to elaborate a plan of activities.

· 2nd meeting – to make pupils familiar with their rights and responsibilities; with the regalement of the examination process; how to apply to the Appeals Board; creating the group of messengers – to distribute information.

· 3rd meeting – to evaluate the performed activities, results and impact; to elaborate an action plan for the project sustainability for 2010.

3.5. Arranging 36 collaborative meetings with the Parents’ Associations (per 3 meetings in each of the target lyceums):

· 1st meeting – to let parents know the pupils’ rights and responsibilities, the regalement of the examination process; how to apply to the Appeals Board.

· 2nd meeting – to analyze the regalement of involving in the decision-making process and other ways of implication in this process.

· 3rd meeting – assessment of the performed activities, results and impact; to elaborate an action plan for the next school year.  

3.6. Organizing 4 workshops with the representatives of administrative staff, Pupils’ Councils, Parents’ Associations, teachers and school manager (the results of the workshops will be included in the 1st set of recommendations), to involve the stakeholder groups within the schools to elaborate the following principles, codes in a participatory manner:

· Elaborating a regalement of the Parents’ Senate and Pupils’ Council involvement in the decision making process in school by the interested stakeholders (3rd month)

· Inviting the active group of teachers from the target school, to elaborate the Ethic Code for teachers within the school and to enforce it, discussing with the Educational Directorate (4th month);

· Gathering the representatives of the Patents’ Associations, parents’ Senates to  elaborate an intern order regalement with severe rules for parents – to prohibit gathering money for teachers, for exams, the facultative paid lessons in schools, gifts;  (5th months);
· Elaborating a strategy of corruption repressing for the next 3 years and to enforce it, discussing with the Educational Directorate and Soroca District Council by the interested stakeholders (11th month);

3.7. Preparing 2 sets of recommendations in base of the results of the meetings with pupils, teachers, parents, school administration and community actors, of the public hearings, of the monitoring of the Appeals Board’s activity and exams running and giving them to the Educational Directorate (6th; 11th months).

3.8. Analyzing the recommendations accepted for implementation and changing by the Educational Directorate. The recommendations have to be implemented by the Educational Directorate, and there will be monitored how they are realizing for the lyceums and pupils’ benefit.   (7th; 11th months).

3.9. Involving the Parents’ Senate and Pupils’ Council in the decision making process (quarterly).

3.10. Involving the representatives of the Parents’ Senate in the Administrative Council of the Lyceum (7th, 9th and 12th months).

Project Methodology:
· Collaborating with the Associations of Parents (AP), Senates of Parents, School Administrators - “Soarta” will have memorandums of collaboration, to have as partners all these units activating in each of those 12 target lyceums. It is correctly to mention that lyceums are not individual units, they have no their own budget, and they depend of the Educational Directorate. So, the members of AP will be instructed regarding the methods to monitor the public acquisitions and transparency, and techniques to change the behaviour of teachers, parents and pupils, to prohibit the illegitimate fees and bribes in school.
· Involving experts’/consultants’ activity - the experts and consultants, they will be not the same  people during the project, but different ones, being competent in the domain and familiar with the activity of the Appeal Commission. They will be together with the implementing team of the project during the instructive sessions, preparing the promotional materials for the beneficiaries, writing the recommendations to the target organizations, answering the frequent questions on the hot-line and offering information for the web site. They will go in the territory, having meetings with the target beneficiaries in the target localities. They will be not outside persons, but directly involved in the project activities, monitoring and evaluation.
· Working in partnership with teachers, authorities, and parents - “Soarta” will perform many activities of collaboration (Round Table of the project launching, staff-meetings, collaboration meetings with the teachers and managers of Lyceums, with the administrative staff of the Lyceums,  with the Pupils’ Councils, with the Parents’ Associations, with Soroca District Council and Educational Directorate), to make understandable for the parts and partners of the project, that the main purpose of the project is to improve the level of examination process, and not to show the faults teachers, school administrations, and parents make. We shall create a partnership, to help making the educational process and administration more transparent, more accessible for pupils, parents, other community members. The project staff will use PR techniques and advocacy methods to enlarge the project visibility: through mass-media events, guides for citizens “You can stop corruption”, brochures, informative fliers, web page, posters), to increase the credibility level of projects parts, in order to work together for their benefit.  
· Monitoring the educational institutions and coming with recommendations to improve the present situation:
· Offering 1t set of recommendations, in a written form, to the Educational Directorate, as a result of the monitoring and advocacy process. Rayon Council will be like a supervisor, stimulating the Educational Directorate to implement the accepted recommendations in the named terms (after BAC examinations)
· In the official letter with recommendations will be mentioned the deadlines of 15 days, in which the Educational Directorate is obliged to discuss and analyze them with its staffs, and to prepare a written report to” “Soarta”, sending copies to Soroca Rayon Council.
· The answers from the monitored educational institutes will include information about the recommendations accepted to be implemented in schools, a plan of actions and deadlines of their realizations.
· The recommendations not to be accepted will be explained why (reasons) and there will be proposed other methods to solve the existent difficulties. 
· There also will be requested a report from the monitored educational units, prepared in 45 days, with reference at the already made activities and achieved results (taking in evidence the proposed recommendations.
· “Soarta” shall focus to present the short reports of the rayon institutions during the meetings of the Rayon Council (to disseminate the results among the officers and to invite them to a participative collaboration).
· “Soarta will monitor the implementation of the given and accepted recommendation, this fact being critical to the project.
· Collaborating with the Rayon Council to elaborate a set of recommendations for the Ministry of Education, having the aim to reduce the level of corruption in the Moldavian educational system (because the decisions taken at the national (country) level have a great impact).
· “Soarta” will recommend to Rayon Council supporting the teachers and managers by increasing the salaries from the extra-budget funds – one of the most important reasons generating corruption. Rayon Council will allocate more founds in order to sustain the educational process, of course at the recommendations offered by Soarta.
· Gauging the impact of the project, “Soarta” will gather statistic data of the past years regarding the number of pupils applied to the Appeals Board. These data will be compared with the data obtained during the project implementing (in the period of examinations in 2009). More of all, “Soarta” will do people questioning in 2 rounds and the data obtained during the questioning will be evaluated, the perception of corruption of pupils will be established, and will be determined how the recommendations have been implemented by the Educational Directorate and lyceums.
Project possible risks:

1. Incapacity of the team members to perform the shared responsibility without support of Educational Directorate or Soroca District Council and other partners – signing agreements of collaboration, underlining the project impact for the educational/examination system in the rayon Soroca (collaboration meetings)
2. Little trust in civil society power / showing to population, through mass-media events, disseminating promotional materials our last valuable results both for the community members and local authority. Implicating partners to promote the principles of ethical conduit established during the project (articles, TV emission, leaflets, web site, meetings, and public hearings).
3. Little interest to be active and to action as volunteers / stimulating population, showing the voluntary experience in other countries, appealing to goodness, altruism and charity.
4. Non-interested people to produce changes – population represent a significant force in a country. We decide who will administrate with the country, how to choose the best way of correct and decent living. Through communication (meetings, hearings, hot-line), we shall stimulate citizens not to be passive. Our passivity offers us the life we have today in Moldova.

5. Parents don’t believe in correct examinations, knowing about the experience of the last years examinations – communicating with the parents, we shall discuss (during the meetings, hearings) the observing laws and to offer to pupils the chance their knowledge be evaluated correctly. These will stimulate the pupils to study and to do social changes for the community benefit.
6. Pupils don’t wish to appeal to Appeals Board for reviewing their marks for examinations, for fear of decreasing them and having a negative impact on their future education – the members of the Appeals Board, the consultants, experts and school managers will stimulate the pupils to review their marks, if they believe that deserve a better evaluation.
7. Corruptive parents/teachers – the implementing team will have meetings with the parents, discussing the effects of corruption and consequences on the future of their existence and of their children’s live. Establishing regalement/principles of ethical conduit.
8. Impossibility (climacterically reasons, sickness, big distance among the localities) for many persons to come at the planned meetings – the activities will be planned for much time before the event, offering to the participants to plan efficiently their own activity, in parallel with their involving in the project. 

Project results: 
· 100 persons - members of the Pupils’ Councils, Parents’ Associations, participated at 72 meetings and public hearings, and created 12 initiative/support groups in 2009 in the period of examination in their localities for pupils who had exams. 

· 12 Administration Staff and managers of 12 lyceums involved directly to prevent corruption in schools during 39 meetings of collaboration.

· 6 collaborative meetings with Soroca District Council.
· 2000 persons of the district Soroca informed with key-information on the project, the procedure to apply to the Appeals Boards to dispute a grade receiving informative flyers.

· Monthly non-official meetings run by the groups of supporting all the school graduators about preventing corruption and applying to the commission of Appeal in the needy cases - within the schools.
· BAC examinations 2009 monitored in the rayon Soroca, to assure the correctness and observing the educational Law of the Republic of Moldova.
· The activity and structure of the Appeals Boards in the rayon Soroca monitored, to guarantee respecting of the existing Regalement. 

· 1 hotline launched for large public, offering them information and advice of the jurist, consultants and experts regarding the examination procedure.
· 1 web page renewed for this project and maintained, offering on-line consultations and learning the public opinion on the Examination Corruption and methods of combating it/ 1 forum created for discussion on the web.

· 2000 people questioned to learn if they collect money and purchase gifts in the examination period for teachers, in order to prepare recommendations to control the situation and to prohibit the phenomenon of teachers’ stimulation by parents and pupils. 
· 22500 persons Northern Moldova informed on the project, and possibilities to diminish corruption in the educational domain through the monitoring of the exams, information learned from the 5 articles written in the independent weekly newspaper “Observatorul de Nord” by the journalist.

· 140.000 people aware with the possibilities to prevent corruption and possibilities to dispute grades/appreciation at the examinations/tests, when pupils don’t agree with them, watching the 1 emission broadcasted at the local TV post “Sor TV”.
· 2 lists of recommendations offered to the Educational Directorate and the accepted ones for implementation distinguished. Monitoring reports of how recommendations are implemented.

· 4 workshops organized with the target stakeholders of the project, to establish the Ethic Code for teachers (by the teachers) elaborated and proposed to Educational Directorate and District Council for enforcement; The intern order regalement with severe rules for parents created (by parents); 1 strategy of corruption repressing for the next 3 years created.; Regalement of the Parents’ Senate and Pupils’ Council established - the results of the workshops will be included in the 1st set of recommendations .

· 3 meetings of collaboration with the Administrative Council of the Lyceum with the Parents’ Senate made.
Project Outputs:

Information raising activities
Activity 1 = group meetings with the project staff and key partners

Output 1 = agreements of collaboration signed, project action plan discussed, monthly action plan established, the responsibilities shared, the achieved results analysed and find strategies to fight together against corruption in schools  during 18 group meetings (including the public forums) with the members of the implementing team, the key persons of the Educational Directorate and Soroca District Council.
Activity 2 = selection of the technical and administrative project team

Output 2 = project team selected, agreements signed

Activity 3 = preparing the promotional materials
Output 3 = people of the district Soroca informed about the project activities, “Soarta” web site and the hotline number from 2000 leaflets edited, agendas and informative materials for the project meetings made, presenting “Soarta” proposals about the anti-corruption framework in education domain in the rayon Soroca
Activity 4 = selecting the direct beneficiaries of the project
Output 4 = stakeholders invited for the project realization (12 Councils of Pupils, 12 Associations of Parents, 12 School Administration staff, 12 school managers selected and active teachers within the target-schools).

Activity 5 = organizing forums with the Councils of Pupils and the Associations of Parents
Output 5 = a strategy of working and planning the actions to eradicate corruption in the examination systems established during 2 forums with 24 presidents of the Councils of Pupils and the Associations of Parents to evaluate the present situation in schools.
Activity 6 = mass-media events
Output 6 = population informed  through 5 articles in the local newspapers written, 1 TV emission broadcasted to motivate citizens, parents, teachers and pupils to have an ethical conduit and to fight for an anti-corruptive education

Activity 7 = maintaining the web page www.soarta.md 
Output 7 = access to information for at least 300 persons participated at the discussions on anti-corruption strategy on the forum created on-line on the web www.soarta.md/forum  
Activity 8 = project reporting
Output 8 = 4 quarterly narrative/financial reports, 1 final report prepared and 5 copes disseminated to donors

Monitoring activities

Activity 9 = public hearings with populations of the target localities
Output 9 = citizens and victims of corruption consulted during 9 public hearings in 9 localities of the Rayon Soroca.
Activity 10 = launching a hotline
Output 10 = explanations and legal consultations offered to 300 citizens and victims of academic corruption at the hotline. 
Activity 11 = survey “You Can Stop Corruption in Education”
Output 11 = 1 survey, 2000 questionnaire, 90% (in 2 periods - with the same school graduators)
Activity 12 = analyzing the results of the survey
Output 12 = the level of the first set of recommendations implementation and the school graduators’ perception of corruption before and after BAC determined through 3 analysis.
Activity 13 = monitoring the BAC examinations
Output 13 = BAC exams monitored in the Rayon Soroca by 3 experts, to prevent the cronyism and nepotism in procurement and teacher appointment, resulting in "ghost teachers" or the selling of information on exams, avoiding the copying process during the exams, not to press pupils, not to limit the time for preparing the written answers
Activity 14 = investigating the structure of the Appeals Board in the rayon Soroca
Output 14 = the structure of the Appeals Board monitored, composition and selection of the Appeals Board revised, its members being selected on clear recruitment and career-development rules that are based on merit, with simple and clear lines of responsibility, to exclude the conflict of interest, cronyism and nepotism
Activity 15 = monitoring the correctness of the Appeals Board activity
Output 15 = transparency of the Appeals process; schoolchildren and parents motivated to apply to the Appeals Board, in the case of necessity, and to guarantee correct appreciation, without negative impact on their evaluation, and to assure a correct conduct of the members of the Appeals Board, respecting laws and regulations 

Lobby and Advocacy activities

Activity 16 = meetings with local authority
Output 16 = codes and regalement in schools for ethic behaviour at local level established, citizens mobilised not tolerate corruption and the teachers’ salaries increased form extra-budget sources, accountability in examination system increased, all these items being analysed and discussed during 6 collaborative meetings with Soroca District Council
Activity 17 = meetings with school managers and teachers
Output 17 = facilitating the organisation of meetings with pupils, teachers, parents and administrators, to increase the access to information, to participate creating some Ethic Codes for teachers, to promote ethic education within the lyceum, building a culture of zero-tolerance for corruption, through strengthening their awareness and participation in the school life, and through mobilising the parents, pupils and teachers to stand up against corruption, during 3 collaborative meetings with 12 managers of the lyceums.
Activity 18 = meetings with the administrative staff of each of the lyceum
Output 18 = facilitating the elaboration of the strategy of corruption repressing for the next 3 years and of the regalement of the Parents’ Senate and Pupils’ Council involvement in the decision making process in school, building a culture of non-tolerance for corruption, through strengthening their awareness and participation of parents and teachers in the school life, during 36 collaborative meetings with the administrative staff.
Activity 19 = meetings with the Pupils’ Councils
Output 19 = schoolchildren taught acting according their rights and motivate not to accept corruption, to know all the procedure applying to the Appeals Board and to mobilise schoolchildren of their lyceum to stand up against corruption, during 36 collaborative meetings with the Pupils’ Councils, per 3 meetings with each of the Pupils’ Council. 
Activity 20 = meetings with the Parents’ Associations

Output 20 = participatory participation of parents to establish the intern order regalement with severe rules for parents to inform parents and pupils in preventing corrupt and unethical behaviour of teachers, stimulating them not tolerate corruption and act actively against it, to involve in the decision-making process in the school, during 36 collaborative meetings with the Parents’ Associations (per 3 meetings in each of the target lyceums)
Activity 21 = recommendations to the Educational Directorate
Output 21 = 2 sets of recommendations in base of the results of the meetings with pupils, teachers, parents, school administration and community actors, of the public hearings, of the monitoring of the Appeals Board activity and exams running and giving them to the Educational Directorate, to enforce disciplinary action for bribe-takers or bribe-givers, Ethic Code of Conduit for teachers and intern regalement for parents and pupils.
Activity 22 = analyzing the accepted recommendations

Output 22 = Educational Directorate in the result of the offered recommendations’ study will draw a plan of actions and deadlines of their realizations, reinforcing codes of conduct and regulations for parents and teachers established in the lyceum, building demand for accountability, requesting to promote values, attitudes and expectations that condemn corruption in school. The implementation of the recommendations will be monitored.
Activity 23 = 1 workshop for teachers to elaborate the Ethic Code for teachers
Output 23 = Ethic Code for teachers elaborated and reinforced in each of 12 lyceums, all the teachers respecting strictly the elaborated codes, having ethic behaviour and promoting the ethics education, being motivated for solving the appeared conflicts in the best interest - the results of the workshops will be included in the 1st set of recommendations.
Activity 24 = 1 workshop for parents elaborating the intern order regalement with severe rules for parents
Output 24 = the intern order regalement with severe rules for parents created, the parents having rules to be observed, in order to provide an ethic behaviour and to mobilising other parents and schoolchildren acting against corruption (not to gather money/gifts for teachers and for exams, not agree the facultative paid lessons in schools) - the results of the workshops will be included in the 1st set of recommendations
Activity 25 = 1 workshop with the project stakeholders elaborating a strategy of corruption repressing
Output 25 = strategy of corruption repressing for the next 3 years created, strengthening the teachers, parents, pupils, working group of the Community Association “Soarta” to collaborate within 12 working group in each of the target schools, building a culture of zero-tolerance for corruption, mobilising the public to use skills and social power to stand up against corruption, and give surety equal access, quantity and quality of education for all the children.
Activity 26 = 1 workshop for the project stakeholders to elaborate a regalement of the Parents’ Senate and Pupils’ Council
Output 26 = regalement of the Parents’ Senate and Pupils’ Council involvement in the decision making process within the educational institutes elaborated, involving them into the school life, increasing access to information, producing citizens to respect the law and human rights, making pupils and parents believe that personal effort and merit count and that success don’t come through manipulation, favouritism and bribery- the results of the workshops will be included in the 1st set of recommendations.
Activity 27 = involving the Parents’ Senate and Pupils’ Council in the decision making process
Output 27 = Parents’ Senate and Pupils’ Council involving into the decision-making process arranged, to prevent embezzlement of funds allocated to purchase teaching materials or to repair schools, avoiding the presence of "ghost teachers" in schools or the selling of information on exams and to increase access to information for parents and pupils, during 4 activities.
Activity 28 = involving the representatives of the Parents’ Senate in the Administrative Council of the Lyceum
Output 28 = administrative staff encouraged to involve creating regulations and codes/rules of conduct, enlarging the parents’ access to information and transparency of their activity in school, during 3 meetings of collaboration of the Administrative Council of the Lyceum with the Parents’ Senate. 
Project impact:
· Population of the town of Soroca and the rural communities Rublenita, Badiceni, Cainarii Vechi, Vasilcau, Racovat, Cosauti, Nimereuca, Visoca of the district Soroca will be aware as concerning the necessity not to offer bribery/gifts to teachers instead of good marks or attitude toward the pupils, and to control the public acquisitions made in schools.

· Modelling teachers and pupils’ correct behaviour (not accept copying in examination).

· Beginning to change as people realize the decreased value of the diploma. 

· Meals, gifts and money prohibited in the period of examinations.

· Reducing the number of people paying a bribe or offering a favour for grades in secondary school.

· Diminishing cheating in examinations and bribery for passing an exam or receiving certain grade.

· Teachers will evaluate pupils based on principles the level of knowledge they demonstrate and not others.

· Increased number of pupils submitted a request to the Appeals Board to dispute the grade.

· Insuring the correctness of the Appeals Board disputing the papers and grade of the pupil. 

· The analysis of the questionnaires filled in by the community members will be communicated to population and there will be established a set of recommendations to be offered to educational institutes in order to improve their quality and not to encroach upon the rights of pupils and human beings.

There is an illustrative Performance Monitoring and Evaluation Plan which contains a summary of the project indicators and the methods used to collect data:

1. Improved index of institutional openness;

2. No of monitoring reports produced;

3. No of meetings organized (public launch and evaluation round tables, monthly staff meetings, meeting with young people, public hearings);

4. No of stories in media outlets that cite anti-corruption monitoring information gathered/quoted by the NGO;

5. No of questionnaires developed by experts regarding the observing of the Educational Law of the RM and the procedure during the examinations;

6. No of sets with recommendations sent for consideration to the educational institutions and discussed during the public forums;

7. No of anti-corruption reform policy recommendations accepted as a result of Program support by the educational institutions;

8. No of participants at the 2 Forums organized;

9. No of meetings arranged for parents, teachers, pupils, school administrators and managers;

10. No of BAC examinations assisted by experts;

11. No of initiative/support group created in the rayon Soroca;

12. No of exam-papers reviewed by the Appeal Commission;
13. No of informative leaflets printed and distributed;

14. No of TV broadcastings on the project results and activities;

15. No of articles published in media outlets on the project findings and activities;

16. No of the project webpage’s visitors.

3. A plan of action and itemized budget, with adequate explanations and justifications. Where individuals (i.e. "partners") local or international are to be hired, proper terms of reference (TORs) must be prepared and the process of selection set out. All of this must be fully transparent and care taken to avoid conflicts of interest.

The plan of action of the project is described in the point.2. 

The detailed budget is prepared and attached to the project proposal. The terms of referents and post cards of the specialists involved in the project are prepared in the moment when the project is accepted to be financed.   

The requested budget:  $ 25.000, 00
Our contribution: $ 18.506,90
Other contribution: $4.932, 10
Total budget: $ 48.439, 00
4. Information about the staff (resumes will be enclosed)

Project manager - 50%:
· Administrate the project implementing according the plan of Evaluation and Monitoring;

· Establish relations of collaborations with partners;

· Establish the work volume and verify the fulfilling of the shared responsibilities of the team. 

Accountant - 50%:

· Make the bookkeeping evidence and share the information among the team;
· Monitor the expenses according to the approved budget;

· Create the financial reports. 

Project assistant - 80%:

· Prepare and design the promotional materials for the project events; 

· Prepare the reports of the project events;

· Prepare the information for the web page;

· Describe the stories of success;

· Collaborate writing the recommendations for Prepare the promotional materials for the project events;
· Write the recommendations to the Soroca Educational Direction and Soroca District Council;

· Make the intermediary and narrative reports.
Operators (2) - 80%:

· Arrange the promotional materials for the project events;
· Register the call on the hot-line and offering consultations or directing the people to other responsible organizations;

· Distribute the questionnaires through pupils;

· Analyze the results of the questionnaires;

· Renew the information regarding the project on the web site.

Jurist:

· Plan and conduct informative activities for Associations of Parents and Council of Pupils.

· Investigate the correctness of implementing the project activities.
· Offer consultations to target group in the territory;
· Disseminate information about the project in the mass-media.

Experts (3):
· Prepare the promotional materials for the project events;
· Write the recommendations to the Soroca Educational Direction and Soroca District Council.
· Participate at the instructive sessions;

· Answer the frequent questions on the hot-line;
· Offer information for the web site;
· Investigate the structure of the Appeal Commission and organization of BAC exams;

· Analyze the recommendations offered to the Soroca Educational Direction and Soroca District Council and the answers received from them;
· Disseminate information about the project.
Consultant (2):
· Consult the team preparing the promotional materials for the project events;
· Consult the responsible persons writing the recommendations.
· Conduct the informative sessions for the Associations of Parents and Councils of Pupils;

· Consult the pupils in the period of BAC exams and in the case they desire to apply to the Appeal Commission;

· Disseminate the project information;

· Monitor the activity and structure of the Appeal Commission.

5. A detailed statement on the proposed reports to be made to PTF and on how the accounts are to be maintained and audited

The staff of the project will prepare the narrative and financing base of the reporting presented by the specialists, trainers and volunteers, and investigating both the performed seminars reports, and examining the filled in questionnaires by the citizens. The narrative reports will contain information on the project purpose realization and indicators of achievement; on the project objectives realization; on focus group including indicators; about those who were affected by the project and how; indicating the indirect beneficiaries of the project (if any), stakeholders participation and contributions; describing activities done as they were followed; explaining the deviations from the action/calendar plan (if any); illustrating the specific methods of work used during the project implementation; indicating the results achieved, describing the positive side effects of the project (if any); expressing the monitoring procedures applied (by whom, when, what); telling about difficulties and risks faced and how they were overcome; measures undertaken for the project sustainability; linkage and/or synergy effect between this project and other activities within our organization; who, how and when evaluated project results (if any); experience gained, conclusions; indicating what recommendations you could offer to other partners, implementing similar projects. 
The project bookkeeper and Project Coordinator prepared the financial report, showing how were spend the money, enclosing the financial statements, checks, etc.  

The intermediary/general narrative and financial reports will be verified by the Administrative Council of the organization and signed by the persons having the sign-power. 

It is important to mention that Soarta Community Association possesses a bookkeeping policy where can be done annotations necessary for the project under implementation. [image: image1.png]



